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AGENDA
TOWN OF FLOWER MOUND
ANIMAL SERVICES BOARD MEETING

October 24, 2017

FLOWER MOUND TOWN HALL
2121 CROSS TIMBERS ROAD
FLOWER MOUND, TEXAS

6:30 P.M.
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An agenda information packet is available online at www.flower-mound.com/AgendaCenter
kkkkkkkkkkkkkkkkkkkkkkkhkhhhkhkkkxkx

A. CALL REGULAR ANIMAL SERVICES BOARD MEETING TO ORDER

ANNUAL ELECTION OF A CHAIR AND VICE-CHAIR TO THE ANIMAL SERVICES BOARD

C. PUBLIC PARTICIPATION

Please fill out an “Appearance before Animal Services Board” form in order to address the
Board, and turn the form in prior to Public Participation, or by 6:30 p.m. to Christine Hastings. Speakers
are normally limited to three minutes. Time limits can be adjusted by the Chair as to accommodate
more or fewer speakers.

The purpose of this item is to allow the public an opportunity to address the Board on issues
that are not the subject of a public hearing. Any item requiring a Public Hearing will allow the public to
speak at the time that item appears on this agenda as indicated as a “Public hearing”.

D. REGULAR ITEMS

1. Consider approval of the minutes from the regular meeting of the Animal Services
Board held May 23, 2017.
2. Staff Report
a. Monthly totals
b. Clear the Shelter update
c. Play yard expansion
d. Part-Time Position — Outreach Coordinator
e. Fundraisers

3. Humane Tomorrow Update

E. COORDINATION OF CALENDARS

FUTURE AGENDA ITEMS

G. ADJOURNMENT
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Christine Hastings
Animal Services Manager

Posted in accordance with the Texas Government Code, Chapter 551, on the bulletin board at
Flower Mound Town Hall, 2121 Cross Timbers Road, on the following date and time: October 19
2017 at _12:00 pm, at least 72 hours prior to the scheduled time of said meeting.

The Flower Mound Town Hall and Council Chambers are wheelchair accessible. Requests for accommodations or
interpretative services must be made at least 48 hours prior to this meeting by contacting Christine Hastings, Animal Services
Manager at 972-874-6390or TDD 1-800 RELAY-TX,. Reasonable accommodations will be made to assist your needs.
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The information contained in this document is unofficial until such time as the minutes are approved by the Animal Services Board.

FLOWER MOUND ANIMAL SERVICES BOARD MEETING OF MAY 23, 2017

THE FLOWER MOUND ANIMAL SERVICES BOARD MEETING HELD ON THE 21
DAY OF FEBRUARY 2017 IN THE FLOWER MOUND TOWN HALL, LOCATED AT
2121 CROSS TIMBERS ROAD IN THE TOWN OF FLOWER MOUND, COUNTY OF
DENTON, TEXAS AT 6:30 P.M.

The Animal Services Board met in a work session with the following members present:

Mary O’Meara Chair Place 1
Christine Hastings Member Place 2
Caitlin Freeny Member Place 3
Jason Webb Member Place 5
Susan Bodenmiller Member Place 6
Connie Smith Member Place 7
Haiyan Fan Alternate Place 8

The following members were not present:
Cynthia Patterson Member Place 4
Anne Lucas Alternate Place 9

Constituting a quorum with the following member of the Town staff participating:

Dax Gollaher Animal Services Officer/Board Secretary

A. CALL ANIMAL SERVICES BOARD MEETING TO ORDER

Chair Mary O’Meara called the Animal Services Board meeting to order at
6:30 P.M.

B. REGUALR ITEMS

1. Consider approval of the minutes from the Regular Meeting of the Animal
Services Board held February 21, 2016.

Member Smith made a motion to approve the minutes as written. Member Hastings seconded
the motion.

AYES: Fan, Freeny, Hastings, Bodenmiller, Webb, Smith
NAYS: None



The information contained in this document is unofficial until such time as the minutes are approved by the Animal Services Board.

2. Staff Report

a. Monthly Totals
There were no questions or comments from the board members so Member
Hastings went on to talk about Vet Services.

b. Vet Services

Member Hastings discussed the budget Animal Services has for vet care at the
shelter. The year to date expenditures was covered with a breakdown of vaccines that
are provided for the animals. Pros and cons of heartworm testing dogs at the adoption
center were also discussed as well as the possibility to charge for surrenders or
adoptions to help supplement the Animal Care Fund. It was suggested that the
members think about possible fundraising ideas to help increase the funds available in
the Animal Care Fund.

c. Event List

Member Hastings went over the events that Animal Services has been and is
going to be involved in throughout the year. Member Hastings added that there may
be more added as the year progresses.

d. Volunteer Program Update

Member Hastings gave an update of the “Partner for Paws” program. The
volunteer program is now open to the public after being put on hold for
approximately a year. Animal Services is hoping the program will grow to include
long term dedicated volunteers that can help the center with events and fundraising.
The program currently has 12 volunteers with about 4 members that volunteer
regularly. Member Hastings encouraged the board members to read over the
volunteer S.0.P.s that were included in the packet and provide feedback.

Member O’Meara encouraged viewers and members to share with others about
the volunteer program and talked about the benefits to the animals with having a
strong volunteer base.

3. Humane Tomorrow Update

Chair O’Meara announced the following upcoming events being hosted by Humane
Tomorrow:

Fido Fest — October 7, 2017
Tuxes’N Tails — November 4, 2017

E. COORDINATION OF CALENDARS

Animal Services Board Regular Meeting — OCTOBER 24, 2017



The information contained in this document is unofficial until such time as the minutes are approved by the Animal Services Board.

F. FUTURE AGENDA ITEMS
Fundraising

G. ADJOURNMENT

The meeting was adjourned at 6:54 PM

TOWN OF FLOWER MOUND, TEXAS

Christine Hastings, Town Representative
ATTEST:

Dax Gollaher, Secretary
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QUARTERLY REPORT

April - June 2017 1774
MONTH/YEAR CALLS COMP.
ANIMALS IMPOUNDED
161 118 0 7
DOGS CATS LIVESTOCK OTHER

ANIMALS CLAIMED BY OWNER
89 9 0 1
DOGS CATS LIVESTOCK OTHER

ANIMALS OWNER RELEASED
52 48 0 2 birds
DOGS CATS LIVESTOCK OTHER

ANIMALS ADOPTED
30 36 0 5
DOGS CATS LIVESTOCK OTHER

ANIMALS PICKED UP BY RESCUE GROUPS
2 11 0 0
DOGS CATS LIVESTOCK OTHER

ANIMALS EUTHANIZED
11 21 0 1
DOGS CATS LIVESTOCK OTHER

BITE REPORTS

16 4 0 7
DOGS CATS LIVESTOCK OTHER
DEAD ANIMALS CITATIONS WRITTEN WARNINGS WILDLIFE
217 4 68 366
LOOSE DOGS LOOSE CATS LOOSE LIVESTOCK CASES INVESTIGATED
166 34 20 78
PRESENTATIONS DONATIONS REVENUE TOTAL REVENUE

1 $2,798 $3,569 $6.,367



July - September 2017

MONTH/YEAR
143
DOGS

59
DOGS

61
DOGS

82
DOGS

0
DOGS

16
DOGS

27
DOGS

DEAD ANIMALS
191

LOOSE DOGS
239

PRESENTATIONS
5

QUARTERLY REPORT

ANIMALS IMPOUNDED
61 0
CATS LIVESTOCK

ANIMALS CLAIMED BY OWNER
3 0
CATS LIVESTOCK

ANIMALS OWNER RELEASED
36 0
CATS LIVESTOCK

ANIMALS ADOPTED
66 0
CATS LIVESTOCK

ANIMALS PICKED UP BY RESCUE GROUPS

7 0
CATS LIVESTOCK

ANIMALS EUTHANIZED
31 0
CATS LIVESTOCK

BITE REPORTS

1541
CALLS COMP.

18
OTHER

0
OTHER

10
OTHER

12
OTHER

6
OTHER

2
OTHER

7
OTHER

WILDLIFE
266

LOOSE LIVESTOCK CASES INVESTIGATED

5 0
CATS LIVESTOCK
CITATIONS WRITTEN WARNINGS
12 n/a
LOOSE CATS
i1 40
DONATIONS REVENUE

$1.136 $2,977

n/a

TOTAL REVENUE

$4,113



Apr-17
MONTH/YEAR

63
DOGS

41
DOGS

22
DOGS

18
DOGS

0
DOGS

3
DOGS

6
DOGS

DEAD ANIMALS
76

LOOSE DOGS
122

PRESENTATIONS
0

4200-06
4200-07
4200-08
4200-09

MONTHLY REPORT

578
CALLS COMP.
ANIMALS IMPOUNDED
17 0 2 parakeets
CATS LIVESTOCK OTHER
ANIMALS CLAIMED BY OWNER
3 0 0
CATS LIVESTOCK OTHER
ANIMALS OWNER RELEASED
4 0 0
CATS LIVESTOCK OTHER
ANIMALS ADOPTED
2 0 1 parakeet
CATS LIVESTOCK OTHER
ANIMALS PICKED UP BY RESCUE GROUPS
7 0 0
CATS LIVESTOCK OTHER
ANIMALS EUTHANIZED
2 0 1 parakeet died at shelter
CATS LIVESTOCK OTHER
BITE REPORTS
2 0 2
CATS LIVESTOCK OTHER
CITATIONS WRITTEN WARNINGS WILDLIFE
0 22 120
LOOSE CATS LOOSE LIVESTOCK CASES INVESTIGATED
8 6 22
DONATIONS REVENUE TOTAL REVENUE
$120 $1,487 $1,607
MILEAGE
START 117,452 END 118,438 MTD 986
START 104,445 END 105,738 MTD 1,293
START 91,876 END 93,008 MTD 1,132
START 83,117 END 84,936 MTD 1,819



MONTHLY REPORT

May-17 640
MONTH/YEAR CALLS COMP.
ANIMALS IMPOUNDED
52 52 0 0
DOGS CATS LIVESTOCK OTHER

ANIMALS CLAIMED BY OWNER
27 4 0 0
DOGS CATS LIVESTOCK OTHER

ANIMALS OWNER RELEASED
14 34 0 0
DOGS CATS LIVESTOCK OTHER

ANIMALS ADOPTED
17 6 0 0
DOGS CATS LIVESTOCK OTHER

ANIMALS PICKED UP BY RESCUE GROUPS
2 4 0 0
DOGS CATS LIVESTOCK OTHER

ANIMALS EUTHANIZED
2 7 0 0
DOGS CATS LIVESTOCK OTHER

BITE REPORTS

2 1 0 1
DOGS CATS LIVESTOCK OTHER
DEAD ANIMALS CITATIONS WRITTEN WARNINGS WILDLIFE
98 1 28 125
LOOSE DOGS LOOSE CATS LOOSE LIVESTOCK CASES INVESTIGATED
122 6 11 28
PRESENTATIONS DONATIONS REVENUE TOTAL REVENUE
0 $237 $1,105 $1,342
MILEAGE
4200-06 START 118,438 END 119,832 MTD 1,394
4200-07 START 105,738 END 106,717 MTD 979
4200-08 START 93,008 END 93,739 MTD 731
4200-09 START 84,936 END NA MTD NA



MONTHLY REPORT

Jun-17 556
MONTH/YEAR CALLS COMP.
ANIMALS IMPOUNDED

46 49 0 5 (1 rabbit & 4 chickens)

DOGS CATS LIVESTOCK OTHER
ANIMALS CLAIMED BY OWNER

21 2 0 1 rabbit

DOGS CATS LIVESTOCK OTHER
ANIMALS OWNER RELEASED

16 10 0 0

DOGS CATS LIVESTOCK OTHER
ANIMALS ADOPTED

15 28 0 4 chickens

DOGS CATS LIVESTOCK OTHER
ANIMALS PICKED UP BY RESCUE GROUPS

0 0 0 0

DOGS CATS LIVESTOCK OTHER
ANIMALS EUTHANIZED

6 12 0 0

DOGS CATS LIVESTOCK OTHER

BITE REPORTS

8 1 0 4
DOGS CATS LIVESTOCK OTHER
DEAD ANIMALS CITATIONS WRITTEN WARNINGS WILDLIFE
43 3 18 121
LOOSE DOGS LOOSE CATS LOOSE LIVESTOCK CASES INVESTIGATED
166 20 3 28
PRESENTATIONS DONATIONS REVENUE TOTAL REVENUE
1 $2,441 $977 $3,418
MILEAGE
4200-06 START 119,832 END NA MTD NA
4200-07 START 106,717 END 108,000 MTD 1,283
4200-08 START 93,739 END 95,690 MTD 1,951
4200-09 START NA END NA MTD NA



Jul-17
MONTH/YEAR

44
DOGS

17
DOGS

22
DOGS

26
DOGS

0
DOGS

7
DOGS

12
DOGS

DEAD ANIMALS
76

LOOSE DOGS
104

PRESENTATIONS
1

4200-01
4200-07
4200-08
4200-09

MONTHLY REPORT

ANIMALS IMPOUNDED
12 0
CATS LIVESTOCK

ANIMALS CLAIMED BY OWNER
0 0
CATS LIVESTOCK

ANIMALS OWNER RELEASED
7 0
CATS LIVESTOCK

ANIMALS ADOPTED
17 0
CATS LIVESTOCK

ANIMALS PICKED UP BY RESCUE GROUPS

0 0
CATS LIVESTOCK

ANIMALS EUTHANIZED
17 0
CATS LIVESTOCK

BITE REPORTS

546
CALLS COMP.

13 (1rabbit, 5ducks, 7mice)

OTHER

0
OTHER

7 mice
OTHER

5 ducks
OTHER

0
OTHER

1 rabbit
OTHER

2
OTHER

WILDLIFE
134

LOOSE LIVESTOCK CASES INVESTIGATED

1 0
CATS LIVESTOCK
CITATIONS WRITTEN WARNINGS
1 8
LOOSE CATS
2 27
DONATIONS REVENUE
$155 $1,270
MILEAGE
START 0 END 2,118
START 108,000 END 109,332
START 95,690 END 96,143
START NA END 88,159

32

TOTAL REVENUE

$1,425
MTD 2,118
MTD 1,332
MTD 453
MTD NA



MONTHLY REPORT

Aug-17 565
MONTH/YEAR CALLS COMP.
ANIMALS IMPOUNDED
36 30 0 5 (3 g-pig & 2 rabbits)
DOGS CATS LIVESTOCK OTHER

ANIMALS CLAIMED BY OWNER
24 2 0 0
DOGS CATS LIVESTOCK OTHER

ANIMALS OWNER RELEASED
10 14 0 1 rabbit
DOGS CATS LIVESTOCK OTHER

ANIMALS ADOPTED
14 35 0 6 (2mice ,1rabbit, 3g-pigs)
DOGS CATS LIVESTOCK OTHER

ANIMALS PICKED UP BY RESCUE GROUPS
0 0 0 0
DOGS CATS LIVESTOCK OTHER

ANIMALS EUTHANIZED
7 9 0 1 mouse
DOGS CATS LIVESTOCK OTHER

BITE REPORTS

7 2 0 1
DOGS CATS LIVESTOCK OTHER
DEAD ANIMALS CITATIONS WRITTEN WARNINGS WILDLIFE
52 6 n/a 74
LOOSE DOGS LOOSE CATS LOOSE LIVESTOCK CASES INVESTIGATED
a 4 9 n/a
PRESENTATIONS DONATIONS REVENUE TOTAL REVENUE

3 $633 $1,136 $1,769



Sep-17
MONTH/YEAR

63
DOGS

18
DOGS

29
DOGS

42
DOGS

0
DOGS

2
DOGS

8
DOGS

DEAD ANIMALS
63

LOOSE DOGS
44

PRESENTATIONS
1

MONTHLY REPORT

ANIMALS IMPOUNDED

19
CATS

0
LIVESTOCK

ANIMALS CLAIMED BY OWNER

1
CATS

0
LIVESTOCK

ANIMALS OWNER RELEASED

15
CATS

0
LIVESTOCK

ANIMALS ADOPTED

14
CATS

0
LIVESTOCK

ANIMALS PICKED UP BY RESCUE GROUPS

7
CATS

0
LIVESTOCK

ANIMALS EUTHANIZED

5
CATS

0
LIVESTOCK

BITE REPORTS

2
CATS

CITATIONS
5

LOOSE CATS

5

DONATIONS
$348

0
LIVESTOCK

WRITTEN WARNINGS

n/a

430
CALLS COMP.

0
OTHER

0
OTHER

2 Rabbits
OTHER

1 Rabbit
OTHER

1 Rabbit, 5 Mice
OTHER

0
OTHER

4
OTHER

WILDLIFE
58

LOOSE LIVESTOCK CASES INVESTIGATED

4

REVENUE
$571

n/a

TOTAL REVENUE

$919
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August 19, 2017

Total Animals Available for adoption - 31
Dogs -5
Cats - 16
Other—-10
7 Mice
3 Guinea Pigs

Total animals adopted — 19
Dogs -5
Cats - 10
Other—-4
2 Mice
2 Guinea Pigs

Returned within 30 days — 2

Reasons for return: 1 — Allergies
2 - Puppy too much to care for with infant in the home.

*Both were adopted again within the same week of return.
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Animal Adoption Center
Play Yard Expansion Update

A resident donated $15,000 dollars to Animal Services with the stipulation that it would benefit not only
the animals but also the staff. The staff voted on several items and a play yard expansion and picnic
tables was at the top of the list.

The donation was used to create a new outdoor space with an eight-foot fence, complete with coyote
rollers (which keeps wildlife out and pets in) on the east side of the building, more than tripling the
current outdoor play area at approximately 8800 square feet. The new play yard is lush with native
shade trees, natural grasses, and plenty of room for pets to run off-leash while awaiting adoption. In
total the project cost $17,000 with the excess funded by the Animal Care Fund, which is comprised of
donated monies. Not only is this upgrade benefiting the health and stimulation of pets staying at the
Adoption Center, it costs the tax payers nothing.
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Outreach Coordinator

Salary: $12,802.40 Annually Location:  Flower Mound TX 75028
Job Type: Part Time Regular Department: Police Services

Job Number: 2017-093 Closing: 11/3/2017 11:59 Central
Description

Under direct supervision, responsible for the maintenance of all animal habitats, to include
cleaning all habitats; feeding, walking and bathing animals; cleaning laundry and dishes.
Coordinates the overall operation of the volunteer and community outreach programs.
Point of contact with citizens and adoption program.

Examples of Duties
* Responsible for the daily, on-going and as need basis cleaning of all animal habitats.

» Responsible for conducting animal adoption interviews, paperwork and follow-ups.

* Responsible for the general care of animals, e.g., feeding, cleaning kennels, walking and
grooming.

* Assists the general public in directional and procedural inquiries.

» Develops and coordinates community outreach efforts including, but not limited to,
fundraisers, off-site adoption events, foster care, transportation, representation of Animal
Services at community events and educational endeavors. Maintains the Animal Services
website and social media sites.

* Recruits, trains and organizes volunteers. Prepares and maintains regular volunteers'
activity reports. Regularly reviews the volunteer policies and procedures while working
with the Manager to keep the program current with community needs.

» Develops and provides volunteer orientation meetings. Leads volunteers in identifying
high priority tasks and following through to make sure all daily, weekly and monthly tasks
are completed.

* Assists the Manager with hiring and separations decisions. Assist with volunteer
appreciation events.

» Develops programs that will reduce the rate of euthanasia such as networking with
outside agencies to increase animal placement, enhance their image in order to make
them more attractive to potential adopters.

» Works with other departments to develop and coordinates promotions for adoptable
animals. Networks with other agencies to help place pets in rescues.

» Operates various types of office equipment.
* Informs supervisor of all work activities.
» Adheres to departmental, personnel, and safety policies and procedures.

* Performs other duties as assigned.



Minimum Qualifications
* A High School Diploma or General Equivalency Diploma (GED) is required.

* One year of experience working in volunteer relations or two years of experience as a
volunteer.

* Must possess a valid Texas driver's license and driving record must be in compliance
with Town policy.

Desired Qualifications
» Must have a general working knowledge of computer operations (data entry) and
general office procedures.

¢ Must have excellent English communicative skills, both oral and written, to include
spelling, grammar, and punctuation.

¢ Bilingual communicative skills preferred.
e Maintain a pleasant and friendly demeanor at all times

¢ Must be able to understand and carry out oral nd written directives; work well under
pressure and stress; handle multiple tasks; prioritize and organize work assignments.
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Hand to Paw — 2017
October 15 — November 15

The second annual "Hand to Paw Month" benefiting Flower Mound Animal Services is October
15 through November 15. This campaign was created last year by local Girl Scout Cadet Troop
4778, in an effort to earn the prestigious Silver Award. Now, after earning the award, the Troop
has handed the campaign over to the Old Settlers Elementary Giving Tree Club as part of its fall
community outreach project.

"Hand to Paw Month" is meant to raise awareness about Flower Mound Animal Services,
specifically the services provided and benefits to the community, while also encouraging
residents to help restock the Adoption Center with needed supplies like litter, dog and cat food,
blankets, beds, and more. See the full list of brand specific items needed by visiting,
http://www.flower-mound.com/animalservices.

Starting October 15, donation drop boxes can be found at Old Settlers Elementary School (2525
Old Settlers Rd.), the Flower Mound Senior Center (2704 W. Windsor Dr.), and Flower Mound
Town Hall (2121 Cross Timbers Rd.) Residents are also welcome to bring donations directly to
Flower Mound Animal Services, 3950 Justin Rd., to check out the adoptable pets, and receive a
free bumper sticker for their donation.



Open House

FLOWER MOUND POLICE

Saturday, October 28
10a.m. -2 p.m.

« Station Tours

« Up close look at police vehicles

* Meet K-9 Officer Paige

* Digital Child ID Kits

* Free child safety seat inspections

Flower Mound Animal Services staff and volunteers will
be attending this annual event. We are excited to meet
everyone and we hope you will stop at our booth to see
our brand new truck and get all your animal questions
answered.
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