{UE TOWN o,

e o AGENDA
FLOWER MOUND TOWN COUNCIL STRATEGIC PLANNING SESSION
FRIDAY, JULY 22, 2016 - 5:00 P.M.
AND
SATURDAY, JULY 23, 2016 - 9:00 A.M. (AS NEEDED)

FLOWER MOUND OPERATIONS AND MAINTENANCE FACILITY
201 SPINKS ROAD, FLOWER MOUND

Please silence or turn off all electronic devices

A. CALL STRATEGIC PLANNING SESSION TO ORDER

B. AGENDA ITEMS

Presentation and discussion of the Town’s Strategic Plan including discussion of objectives, action items, targets,
and performance for the goals of:
1) Safety and Security
2) First Rate Infrastructure
3) Financial Soundness and Operational Excellence
4) Superior Quality of Life
5) Dynamic Economic Environment
6) Regional Cooperation
7) Community Engagement
8) Quality Workforce
9) And including discussion involving:

e Town facilities and services

0 Town infrastructure (transportation, sidewalks/connectivity, water, and wastewater)

Town Hall
Public library, including the library master plan
Senior Center
Parks and recreation services, including the parks and trails master plan, and parkland
dedication
Police and courts building, police services, hand free ordinance
Fire and emergency medical services, and fire stations
Economic development
Code enforcement
Finance and budget
Customer service
Development process/standards/fees, neighborhood planning, growth, housing,
SMARTGrowth, Master Plan and open space, interim holding
Sustainability initiatives, tree farm, tree ordinance
Public art
Town Charter
Public/employee engagement
Board and commission input
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C. ADJOURN MEETING

| do hereby certify that the Notice of Meeting was posted on the bulletin board at the Town Hall of the Town of Flower Mound, Texas, in a place convenient
and readily accessible to the general public at all times and said Notice was posted on the following date and time: July 18, 2016, at 9:45 a.m., at least 72

hours prior to the scheduled time of said meeting.

Theresa Scott, Town Secretary

This facility is wheelchair accessible. Requests for accommodations or interpretive services must be made 48 hours prior to this meeting by
contacting Theresa Scott, Town Secretary, at (972) 874-6076.



