
AGENDA 
 

FLOWER MOUND TOWN COUNCIL STRATEGIC PLANNING SESSION 
 

TUESDAY, JULY 17, 2018 – 4:00 P.M. 
 

FLOWER MOUND OPERATIONS AND MAINTENANCE FACILITY 
201 SPINKS ROAD, FLOWER MOUND 

 
Please silence or turn off all electronic devices 

 
I. CALL STRATEGIC PLANNING SESSION TO ORDER 

 
II. AGENDA ITEMS 

 
Presentation and discussion of the Town’s Strategic Plan including discussion of objectives, action items, targets, 
and performance for the goals of:  

1. Safety and Security  
2. First Rate Infrastructure  
3. Financial Soundness and Operational Excellence  
4. Superior Quality of Life  
5. Dynamic Economic Environment  
6. Regional Cooperation  
7. Community Engagement  
8. Quality Workforce  

And including discussion involving:  

A. Town Council Strategic Initiatives 
 

B. Economic development 
1. Tax Increment Reinvestment Zone (TIRZ) for Lakeside 

 
C. Town facilities, programs, services, communication, and customer service, also including: 

1. Public/employee engagement  
2. Parks and recreation services, including parkland dedication requirements 
3. Citizen and employee survey 
4. Home rental inspections 
5. Board and commission input and communication process 
6. Outstanding Citizenship Recognition Program 
7. Town Council Rules of Procedure 

 
D. Town infrastructure (transportation, sidewalks/connectivity, lighting, water, and wastewater), also including: 

1. Underground utilities 
2. Capital Improvement Projects 
3. Silveron Thoroughfare Plan 
4. Additional Morriss Road Improvements (north of FM 1171) 
5. Public transportation 
6. Traffic congestion solutions 
7. Water re-use 

 
E. Development processes/standards/fees, neighborhood planning, growth, housing, SMARTGrowth, Master Plan, and 

zoning regulations, also including: 
1. Land use definitions 

 
III. ADJOURN PLANNING SESSION 

 
I do hereby certify that the Notice of Meeting was posted on the bulletin board at the Town Hall of the Town of Flower Mound, Texas, in a place convenient and readily accessible 
to the general public at all times and said Notice was posted on the following date and time: July 13, 2018, at 4:37 p.m., at least 72 hours prior to the scheduled time of said 
meeting. 
 
 

Theresa Scott, Town Secretary 
 

This facility is wheelchair accessible. Requests for accommodations or interpretive services must be made 48 hours prior to this meeting by contacting Theresa Scott, Town 
Secretary, at (972) 874-6076.    


