AGENDA
FLOWER MOUND TOWN COUNCIL STRATEGIC PLANNING SESSION
FRIDAY, JUNE 21, 2019 - 4:00 P.M.
AND
SATURDAY, JUNE 22, 2019 - 9:00 A.M. (AS NEEDED)

FLOWER MOUND TOWN HALL
2121 CROSS TIMBERS RD, FLOWER MOUND

Please silence or turn off all electronic devices

CALL STRATEGIC PLANNING SESSION TO ORDER

AGENDA ITEMS

Discussion of the Town’s Strategic Plan including discussion of objectives, action items, targets, and performance

for the goals of:
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Safety and Security

First Rate Infrastructure

Financial Soundness and Operational Excellence
Superior Quality of Life

Dynamic Economic Environment

Regional Cooperation

Community Engagement

Quality Workforce

And including discussion involving:
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Town communications, notifications, customer service, transparency, engagement, benchmarking

Town finance, budget, facilities, human resources, All City Management Services crossing guard contract
Economic development

Town infrastructure (transportation, sidewalks/connectivity, lighting, water, and wastewater)

Development processes/standards/fees, neighborhood planning, growth, housing, SMARTGrowth, Master Plan, and
zoning regulations

ADJOURN PLANNING SESSION

| do hereby certify that the Notice of Meeting was posted on the bulletin board at the Town Hall of the Town of Flower Mound, Texas, in a place convenient and readily accessible
to the general public at all times and said Notice was posted on the following date and time: June 18, 2019, at 3:55 p.m., at least 72 hours prior to the scheduled time of said

meeting.

Theresa Scott, Town Secretary

This facility is wheelchair accessible. Requests for accommodations or interpretive services must be made 48 hours prior to this meeting by contacting Theresa Scott, Town
Secretary, at (972) 874-6076.



