THE FLOWER MOUND TOWN COUNCIL STRATEGIC PLANNING SESSION HELD ON THE 19™
DAY OF JUNE 2020, IN THE FLOWER MOUND TOWN HALL, LOCATED AT 2121 CROSS TIMBERS
ROAD IN THE TOWN OF FLOWER MOUND, COUNTY OF DENTON, TEXAS AT 4:00 P.M.

Click here for meeting video link (subject to change)

The Town Council met in a regular meeting with the following members present:

Sandeep Sharma Mayor Pro Tem

Claudio Forest Deputy Mayor Pro Tem
Jim Pierson Councilmember Place 1
Ben Bumgarner Councilmember Place 3
Jim Engel Councilmember Place 4

with the following member absent:
Steve Dixon Mayor

constituting a quorum with the following members of the Town Staff participating:

Theresa Scott Town Secretary

Jimmy Stathatos Town Manager

Debra Wallace Deputy Town Manager/CFO
Tommy Dalton Assistant Town Manager

Lexin Murphy Director of Planning Services
Tiffany Bruce* Executive Director of Public Works
Andrea Roy Economic Development Director
Andy Kancel Police Chief

Eric Greaser Fire Chief

JP Walton Assistant to the Town Manager
Brian Waltenburg* Assistant Director of Engineering
Matt Woods Director of Environmental Services

*attended a portion of the meeting

A. CALL STRATEGIC PLANNING SESSION TO ORDER

Mayor Pro Tem Sharma called the regular meeting to order at 6:00 p.m.

B. There was a staff presentation and/or discussion on the following topics, which included
direction from Council as warranted.

Safety and Security

First Rate Infrastructure

Financial Soundness and Operational Excellence
Superior Quality of Life

Dynamic Economic Environment

Regional Cooperation

Community Engagement

Quality Workforce
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and including discussion involving:

1. Town communications, website, notifications, customer service,
transparency, engagement, and benchmarking

2. Town finance, budget, revenues, expenditures, and facilities
Town Council recessed at 5:45 p.m. and reconvened at 6:00 p.m.

3. Economic development

4. Town infrastructure (transportation, sidewalks/connectivity, lighting,
water, and wastewater)

5. Development processes/standards/fees, neighborhood planning,
growth, infill locations, permitted uses, undefined uses, housing,
mobile food vendors, SMARTGrowth, Master Plan, and zoning
regulations

A strategic planning session report is scheduled to come forward for Council approval on
July 20, 2020. Once adopted by Council the report will be posted on the Town Council
section of the Town’s website with previous reports (bottom of the page).

C. ADJOURN REGULAR MEETING

Mayor Pro Tem Sharma adjourned the planning session at 8:35 p.m. on Friday, June 19,
2020, and all were in favor.

TOWN OF FLOWER MOUND, TEXAS

SMM Sloarma

SANDEEP SHARMA, MAYOR PRO TEM
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