AGENDA
FLOWER MOUND TOWN COUNCIL STRATEGIC PLANNING SESSION

THURSDAY, JUNE 16, 2022 - 4:00 P.M.
AND
FRIDAY, JUNE 17, 2022 — 4:00 P.M. (as needed)

FLOWER MOUND TOWN HALL, 2121 CROSS TIMBERS RD
FLOWER MOUND, TEXAS

In accordance with section 551.127 of the Texas Government Code (Open Meeting Act) this meeting will be an in-person
meeting with a single member of Town Council participating by video conference. The public meeting location will be
Flower Mound Town Hall, 2121 Cross Timbers Rd Flower Mound, Texas. The Mayor, as presiding officer of Town Council,
and a quorum of the Town Council will be physically present at this location. The location where the Mayor is physically
present shall be open to the public during the open portions of the meeting.

An agenda information packet is available online at flower-mound.com/AgendaCenter

Comments regarding any agenda item can be sent to the Town Council by emailing towncouncil@flower-mound.com or by
calling 972.874.6005 and leaving a message.

A. CALL STRATEGIC PLANNING SESSION TO ORDER

B. PUBLIC COMMENT

The purpose of this item is to allow the public an opportunity to address the Town Council regarding any item
on this agenda. Issues regarding daily operational or administrative matters should first be dealt with by calling
Town Hall at 972.874.6000 during business hours.

In accordance with the Texas Open Meetings Act, the Town Council is restricted from discussing or acting on
items not listed on the agenda.

To speak to Council during public comment, please fill out a comment form.
e Speakers are limited to 3 minutes, a tone will sound at 30 seconds left and when time has expired,
and times may be adjusted by the mayor

e Speakers must address their comments to the Town Council
¢ Please state your name and address when speaking

C. AGENDA ITEMS

Discussion of the Town’s Strategic Plan including objectives, action items, targets, and
performance for the goals of:

. Safety and Security

. First Rate Infrastructure

. Financial Soundness and Operational Excellence
. Superior Quality of Life

. Dynamic Economic Environment

. Regional Cooperation

. Community Engagement
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. Quality Workforce


http://www.flower-mound.com/AgendaCenter
http://www.flower-mound.com/AgendaCenter
mailto:towncouncil@flower-mound.com
https://www.flower-mound.com/DocumentCenter/View/10425/Comment-Form_WEB-VERSION?bidId=

And including discussions involving:
9. Town communications, website, notifications, customer service, technology, transparency,
engagement, new resident information, and council retreat

10. Town finance, tax rate, budget, revenues, expenditures, development fees, homestead
exemption, dedicated sales tax election, and facilities

11. Economic development, incentives, office development, warehouse uses, and Tax Increment
Reinvestment Zone (TIRZ) #1

12. Public Art, cultural arts center, historical commission, and boards and commissions

13. Town infrastructure, transportation, traffic management/synchronization, traffic signals,
sidewalks/connectivity, lighting, water, wastewater, and drainage

14. Development processes/standards/fees, neighborhood planning, growth, infill locations,
uses, housing, SMARTGrowth, Cross Timbers Conservation Development District
development options, Master Plan, and zoning regulations

ADJOURN STRATEGIC PLANNING SESSION

| do hereby certify that the Notice of Meeting was posted on the bulletin board at the Town Hall for
the Town of Flower Mound, Texas, in a place convenient and readily accessible to the general
public at all times and said Notice was also posted on the Town’s website in accordance with GC
Section 551.056 on the following date and time: June 13, 2022, at 2:35 p.m., at least 72 hours
prior to the scheduled time of said meeting.

Anne Carnes, Deputy Town Secretary

The Flower Mound Town Hall and Jody Smith Hall are wheelchair accessible. Requests for accommodations or
interpretive services must be made 48 hours prior to this meeting by contacting Theresa Scott, Town Secretary, at (972)
874-6076. Additional time limits will be provided to members of the public that need to address the Town Council through
a translator.
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