
AGENDA 
 

FLOWER MOUND TOWN COUNCIL 
 

SPECIAL MEETING 
 

OCTOBER 28 – 29, 2022 
 

TOUR 18 - THE U.S. OPEN ROOM 
8718 AMEN CORNER 

 
FLOWER MOUND, TEXAS 75022 

 
FRIDAY 9:00 A.M. – 4:00 P.M. (APPROXIMATELY) 

  SATURDAY 8:00 A.M. – 12:00 P.M. (APPROXIMATELY) 
 
 
 

A. CALL TO ORDER 
 
B. PUBLIC COMMENT 

The purpose of this item is to allow the public an opportunity to address the Town Council regarding any item on this 
agenda. Issues regarding daily operational or administrative matters should first be dealt with by calling Town Hall at 
972.874.6000 during business hours. 

In accordance with the Texas Open Meetings Act, the Town Council is restricted from discussing or acting on items not 
listed on the agenda.  

To speak to Council during public comment, please fill out a comment form.  

• Speakers are limited to 3 minutes 
• Speakers must address their comments to the Town Council 
• Please state your name and address when speaking  

 
C. TOPICS 
  

1. Conduct a planning retreat to discuss the Town’s future vision, projects, initiatives, goals, 
objectives, and priorities concerning the following: 

a. Governance (enhancing credibility, collaboration); Town Charter;  
Form of Government; Mission and Vision Statement 

b. Strategic objectives and plan overview 
Strategic Goals: 

i. Safety & Security 
ii. First Rate Infrastructure 
iii. Financial Soundness and Operational Excellence 
iv. Superior Quality of Life 
v. Regional Cooperation 
vi. Community Engagement 
vii. Quality Workforce 

c. Trends impacting the role of government 
d. Community building 
e. Communications; Community engagement; Transparency 
f. Town accomplishments 
g. Town services and infrastructure; streets; public utilities; transportation/CIP, traffic 
h. Parks 
i. Town finances; budget, revenues/expenditures 
j. Planning; Development and zoning (Master Plan, density and land use) 
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k. Environmental impacts 
l. Economic development 
m. All operations of the Town of Flower Mound government 

 
D. ADJOURN 
I do hereby certify that the Notice of Meeting was posted on the bulletin board in Town Hall of the Town of 
Flower Mound, Texas, a place convenient and readily accessible to the general public at all times and said 
Notice was also posted on the Town’s website in accordance with GC Section 551.056 on the following date 
and time: October 24, 2022, at 6:12 p.m., at least 72 hours prior to the scheduled time of said meeting. 
 

Theresa Scott, Town Secretary 
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