
 
AGENDA 

 
TOWN OF FLOWER MOUND 

 ENVIRONMENTAL CONSERVATION COMMISSION REGULAR MEETING 
 

May 2, 2017 
 

FLOWER MOUND TOWN HALL 
2121 CROSS TIMBERS ROAD 

FLOWER MOUND, TEXAS 
 

6:30 P.M. 
 

************************************************************* 
AN AGENDA INFORMATION PACKET IS AVAILABLE ONLINE AT  
HTTPS://TX-FLOWERMOUND.CIVICPLUS.COM/AGENDACENTER 

************************************************************* 
 
 

A. CALL REGULAR MEETING TO ORDER – 6:30 PM 
 

B. INVOCATION AND PLEDGE OF ALLEGIANCE 
 

C. CITIZENS/VISITORS COMMENTS  
 

1. Please fill out an “Appearance Before Environmental Conservation Commission” form 
in order to address the Environmental Conservation Commission, and turn the form 
in prior to Citizens and Visitors Comments, or by 6:40 p.m. to the Town staff.  
Speakers are normally limited to three minutes.  Time limits can be adjusted by the 
Chair as to accommodate more or fewer speakers. 

 
D. STAFF REPORT 

 
1. Update and status report related to environmental issues and events, regulatory 

activities, and projects. 
 

E. CONSENT AGENDA - CONSENT ITEMS 
 

This agenda consists of non-controversial or "housekeeping" items and may be approved 
with a single motion.   A member of the Environmental Conservation Commission may 
request an item(s) be withdrawn from the consent agenda and moved to regular agenda for 
discussion by making such request prior to a motion and vote on the Consent Agenda.  
 

1. Consider approval of minutes from the regular meeting of the Environmental 
Conservation Commission held on February 7, 2017. 
 

F. REGULAR ITEMS 
   

2. Consider an application for a tree removal permit for seven (7) specimen trees on 
property proposed for development as Responsive Education Solutions.  The 
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The Flower Mound Town Hall and Council Chambers are wheelchair accessible. Requests for accommodations or interpretive 
services must be made at least 48 hours prior to this meeting by contacting Emily Chapman, Administrative Assistant, at 
(972) 874-6340. 

property is generally located at the southeast corner of Cross Timbers Road and 
Flower Mound Road. 
 

G. ADJOURNMENT- REGULAR SESSION  
 

H. CALL WORK SESSION TO ORDER  
 

I. WORK SESSION ITEMS 
  

3. Discuss the sustainability initiatives and provide updates.     
 

J. COORDINATION OF FUTURE AGENDAS/MEETINGS 
 

K. ADJOURNMENT – WORK SESSION 
 

 
Matthew Woods 

Director of Environmental Services 
 
I do hereby certify that the Notice of Meeting was posted on the bulletin board in Town Hall of the Town of Flower Mound, 
Texas, a place convenient and readily accessible to the general public at all times and said Notice was posted on the 
following date and time: April 28, 2017, by 5:00 p.m., at least 72 hours prior to the schedule time of said meeting.  
 

 
          

Emily Chapman   
         Administrative Assistant 

  



 
ENVIRONMENTAL CONSERVATION COMMISSION AGENDA ITEM NO. 1 

 
CONSENT ITEM 

 

 

DATE: May 2, 2017 

FROM: Emily Chapman, Administrative Assistant 

ITEM: Consider approval of minutes from the regular meeting of the Environmental Conservation 
Commission held on February 7, 2017. 

 

 
BACKGROUND INFORMATION:  This agenda item is to consider approval of the minutes from the 
February 7, 2017, regular meeting of the Environmental Conservation Commission. 
 
CITIZEN FEEDBACK:  N/A 
 
ALTERNATIVES/OPTIONS:  N/A 
 
FISCAL IMPACT:   N/A 
 
LEGAL REVIEW:  N/A 
 
ATTACHMENTS: 
 
1. A copy of the draft minutes from the February 7, 2017, regular meeting of the Environmental 

Conservation Commission. 
 

RECOMMENDATION:  Move to approve the minutes from the February 7, 2017, regular meeting of 
the Environmental Conservation Commission. 
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THE FLOWER MOUND ENVIRONMENTAL CONSERVATION COMMISSION 
MEETING HELD ON THE 7TH DAY OF FEBRUARY 2017, IN THE FLOWER MOUND 
TOWN HALL, LOCATED AT 2121 CROSS TIMBERS ROAD IN THE TOWN OF 
FLOWER MOUND, COUNTY OF DENTON, TEXAS, AT 6:30 P.M. 
 
The Environmental Conservation Commission met in regular session, with the following 
members present constituting a quorum: 
 

Craig Bromley   Chair 
Russ McNamer   Vice Chair 
Michael Lamminen   Commission Member, Place 2 
Alton Bowman   Commission Member, Place 5 
Marilyn Lawson   Commission Member, Place 4 
Thomas Bailey   Commission Member, Place 6 
James Gerber   Commission Member, Place 7  
Elaine Takacs   Commission Member, Place 8 
James Seastrom   Commission Member, Place 10 
 

Constituting a quorum with the following members absent: 
 
Karen Kroesen   Commission Member, Place 9 
 

Places 8, 9, and 10 of the Commission do not vote on items unless they sit in place of 
one of the regular members, Places 1-7.) 

  
And the following members of Town staff present: 
 

Matthew Woods   Director of Environmental Services 
Emily Chapman   Administrative Assistant 
Quintin Carey   Environmental Review Analyst 
Misty Adams    Environmental Programs Coordinator 

  
A. CALL TO ORDER - REGULAR SESSION: 6:30 P.M.   

 
B. INVOCATION AND PLEDGE OF ALLEGIANCE 
 
C. CITIZENS/VISITORS COMMENTS 

 
Tom Kirwan- 1805 Simmons Road, Flower Mound 

 
D. STAFF REPORT 

 
1. Update and status report related to environmental issues and events, 

regulatory activities, and projects. 
 

E. CONSENT AGENDA  
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1. Consider approval of minutes from the regular meeting of the 

Environmental Conservation Commission held on January 3, 2017. 
 
Commission Deliberation 
 

Vice Chair McNamer made a motion to approve the January 3, 2017, minutes as 
presented. Commission Member Lawson seconded the motion. 

 
VOTE ON THE MOTION 
 
AYES: Gerber, Bowman, Lawson, McNamer, Lamminen, Bailey 
NAYS: None 
ABSTAIN: None 
   
The motion passed with a vote of 6-0-0 

  
F. ADJOURNMENT – REGULAR SESSION 6:47 P.M. 

  
G. CALL WORK SESSION TO ORDER 6:47 P.M. 

 
H. WORK SESSION ITEMS 
  

2. Receive an update on the Town’s Texas Stream Team program.  
  

3. Discuss the sustainability initiatives and provide updates.  
 

I. COORDINATION OF FUTURE AGENDAS/MEETINGS 
  

J. ADJOURNMENT – WORK SESSION 7:27 P.M. 
 

 
TOWN OF FLOWER MOUND, TEXAS 

 
MATTHEW WOODS 
DIRECTOR OF ENVIRONMENTAL SERVICES 

ATTEST: 
 
_____________________________ 
EMILY CHAPMAN 
ADMINISTRATIVE ASSISTANT 



 
ENVIRONMENTAL CONSERVATION COMMISSION AGENDA ITEM NO. 2 

 

REGULAR ITEM 
 

 

DATE: May 2, 2017 

FROM: James Hoefert, Environmental Review Analyst 

PRESENTER Ron Stewart, with G&A Consultants 

ITEM: Consider an application for a tree removal permit for seven (7) specimen trees on 
property proposed for development as Responsive Education Solutions.  The property 
is generally located at the southeast corner of Cross Timbers Road and Flower Mound 
Road. 

 

 
BACKGROUND INFORMATION: 
 
The Responsive Education Solutions non-residential development is generally located at the southeast 
corner of Cross Timbers Road and Flower Mound Road.  The site is approximately 18.852 acres in 
size.  The site is currently master planned for Cross Timbers Conservation Development District and 
zoned for Agricultural (A) uses.  The developer is seeking to amend the Master Plan so the boundary 
of the Long Prairie Wastewater Service District Map can be expanded to Include the subject property.  
According to the tree survey for the project, the site contains a total of fifteen (15) specimen trees.  
The applicant is requesting the removal of seven (7) specimen trees from the site in order to build a 
new school campus development.  The seven (7) specimen trees proposed for removal are in good to 
fair condition and are all located within the proposed buildable area. 
 
The following is a list of the seven (7) specimen trees requested for removal: 
 
Tree #1445 – 24” post oak 
 
Tree #1446 – 23.5” post oak 
 
Tree #1453C – 23.5” post oak 
 
Tree #1455 – 26” post oak 
 
Tree #1456 – 23” post oak 
 
Tree #1460A – 25“ post oak in fair condition (borers) 
 
Tree #1460B – 25“ post oak in fair condition (borers) 
 
The Town’s tree ordinance requires that specimen trees removed from the site be replaced at a rate 
of two times their caliper inches.  For the seven (7) specimen trees, 342” of replacement trees, 
equaling 114 three-inch caliper trees, will be required for the removal of the seven (7) specimen trees 
on this site. 
 
CITIZEN FEEDBACK:  As of April 28, 2017, staff has not received feedback related to this item. 
 
ALTERNATIVES/OPTIONS:  N/A 
 
FISCAL IMPACT:  N/A 



 
LEGAL REVIEW:  N/A 
 
 
ATTACHMENTS: 
 
1. Letter from the applicant indicating the reason(s) for the tree removal permit request. 
2. Specimen tree removal permit application. 
3. Photographs of the specimen trees proposed for removal. 
4. Photographs of approved signage onsite. 
5. Tree Survey. 
 
RECOMMENDATION:  Move to recommend approval or denial of the requested permit for the removal 
of seven (7) specimen trees on property proposed for development as Responsive Education 
Solutions.  The property is generally located at the southeast corner of Cross Timbers Road and 
Flower Mound Road. 
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April 14, 2017 

 

Jimmy Hoefert, Environmental Review Analyst 

Town of Flower Mound 

1001 Cross Timbers Road, Suite 2330 

Flower Mound, TX  75028 

 

Reference: Tree Removal Permit Application 

 Lot 1. Block A 

18.852 Acres in the W. Malone Survey, Abstract 855 

 Flower Mound Denton County, Texas 

 

 

Dear Mr. Hoefert; 

 

On behalf of the owner/developer on the aforementioned property, we are requesting that (7) 

specimen trees (as outlined on the attached tree removal exhibit), as defined in the TOFM Tree 

Preservation Code, be removed.  The tree is being requested to be removed due to site and design 

conditions which thereby mean the subject development cannot reasonably be developed, based 

on economic and/or practical considerations, without removal of the tree included in the permit 

application.   

 

TREE TABULATIONS FROM THE SPECIMEN TREE SURVEY 

 

Total specimen trees        15 Trees 

Total specimen trees saved                   8 Trees 

Total specimen trees removed        7 Tree 

 

Numerous concept plans were generated with various renditions of each based on saving the 

specimen trees as per the owner. From the beginning the site was designed based on an early tree 

survey, aerial photographs and site observations to locate the buildings and accompanying 

infrastructure in areas of minimal impact.  The layout presented takes into account the site 

grading, existing trees, town required buffers, parking, hydrology and future development.  The 

site plan before you appears to be the most beneficial for taking into account all the site 

constraints and opportunities. 
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Within the final site plan landscape drawings, the environmental BMPs (Best Management 

Practices) to help increase the survivability of the saved trees will include but are not limited to: 

maximizing the at-grade green space under the drip line of existing trees, limiting tree wells and 

tree planters to maximum 3’ height, when a tree well is necessitated, it shall have drainage 

devices to carry off the excess water, tree wells and planters shall have installation started within 

2 weeks following rough grading completion, any grade cutting within the root zone of any 

specimen tree shall include professional root pruning, any tree pruning shall be by a licensed 

arborist,  any tree within a tree well shall have aeration pipes in areas of change of grade within 

the drip lines, any non-permeable paving within the drip lines shall have structural soil for 24” 

depth under the paving.  Further, all aspects of the Town of Flower Mound Tree Preservation 

Code for tree protection during construction shall be followed. 

 

 

The following is the specimen tree we are requesting to be removed: 

 

1. Tree #1445 24” caliper Post Oak 

This tree is being removed due to driveway associated with the proposed building. 

 

2. Tree #1446 23.5” caliper Post Oak 

This tree is being removed due to proposed building footprint.  

 

3. Tree #1453C 23.5” caliper Post Oak 

This tree is being removed due to proposed building footprint. 

 

4. Tree #1455 26” caliper Post Oak 

This tree is being removed due to proposed building footprint.  

 

5. Tree #1456 23” caliper Post Oak 

This tree is being removed due to proposed building footprint.  

 

6. Tree #1460A 25” caliper Post Oak 

This tree is being removed due to health concerns.  

 

7. Tree #1460B 25” caliper Post Oak 

This tree is being removed due to health concerns. 
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We have attempted to save as many trees as is reasonably possible. The specimen trees to be 

saved are (8) Post Oaks. Please note that great care will go into saving the other protected and 

specimen trees on this site and follow all TOFM tree protection measures. Thank you for your 

consideration. 

 

Based on the above data, I respectfully ask that the trees enumerated above be allowed to be 

removed from the site. 

 

 

Respectfully submitted, 

 
 

Ron Stewart, ASLA 

Landscape Architect, TX #791
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Responsive Education Solutions – Specimen trees proposed for removal 

Tree #1445 – 24” post oak 

Tree #1453C – 23.5” post oak 

Tree #1446 – 23.5” post oak 

Tree #1455 – 26” post oak 
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Tree #1456 – 23” post oak Tree #’s 1460A and 1460B – both are 
25” post oaks  

jhoefert
Stamp



Tree Removal Request Signage 
 

Along Cross Timbers Road 

 

 

Along Flower Mound Road 
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ENVIRONMENTAL CONSERVATION COMMISSION AGENDA ITEM NO. 3 

 

WORK SESSION ITEM 
 

 

DATE: May 2, 2017 

FROM: Misty Adams, Environmental Programs Coordinator 

ITEM: Discuss the sustainability initiatives and provide updates.     
 

 
BACKGROUND INFORMATION:  This work session item provides the ECC the opportunity to continue 
the discussion of the sustainability initiatives, and review any updates.  Staff will provide the 
Commission with the current status of the following prioritized list of initiatives.  

 
1. Evaluate options to enhance Town-wide recycling and waste management practices; including 

LISD and multifamily options – The ECC members have recognized that the Town’s recycling 
efforts recently have been effective for single-family residential recycling rates; however, the 
members identified that the commercial, educational/LISD, and multi-family properties either do 
not have the same options or there may be some limiting factors that affect their ability to 
recycle. The Town approved Republic Waste Services as the residential/commercial waste and 
residential recycling provider for the next 5-year cycle.  ECC members indicated a desire to 
initiate a review and an assessment of multi-family recycling options. In addition, ECC members 
indicated a desire to add green waste diversion to Republics contact as part of this initiative.     
 
Status: Ongoing. The Town approved the new waste/recycling services contract with Republic 
Services; effective 10/1/16. Recycling options can continue to be evaluated. The 2015 – 2016 
FY report from Waste Management has been provided to the Commission. An update from 
Republic will be requested in the future. ECC members and staff will begin reviewing multi-
family recycling options.  
 

2. Enhance Stormwater Management Program (SWMP) educational material – Enhancing the 
current educational and promotional aspects of the Town’s Stormwater Management Program 
(SWMP) would help meet the objectives proposed within the new five-year SWMP.  This 
initiative would result in additional resources being dedicated to creating FMTV spots and 
enhanced webpages, educational programs and presentations, and an increase in the amount of 
information disseminated through utility bill inserts and other formats for stormwater-related 
education.  
 
Status: Ongoing. Stormwater educational items have included the second grade environmental 
education program, middle school events, fall and spring trash off and environmental fairs, FMTV 
spots, and three utility bill inserts.  
 

3. Promote and conduct environmental classes and programs – The ECC would be actively involved 
with this initiative to increase the number of educational classes held at the Library and at other 
appropriate sites within the Town.  Town resources would also be utilized to promote and 
conduct additional environmental programs. Some classes and programs are already being 
conducted by staff, so this initiative would result in additional review and participation by ECC 
members, as well as new educational classes dedicated to a variety of topics that could 
positively impact residents.  Promoting and expanding the opportunities associated with the 
Town’s volunteer Stream Team is an additional component of this initiative. With the addition 
of the new Tree Farm at Green Acres Farm Memorial park, ECC members recommend additional 
education programing to be held there. In addition, ECC requested staff to evaluate access 
options to the current Outdoor Learning Area (OLA) to utilize in 2017 and beyond. In 2017, an 



additional education opportunity was added, Mayors’ Monarch Pledge, which would help to 
encourage and educate residents about the declining Monarch population.   
 
Status:  Ongoing. Education programs are underway for 2017 and include an Earth Day 
Celebration, Mayors’ Monarch Pledge, and the start of the spring 2nd grade Environmental 
Education Program. Opportunities for new classes/programs include expanding environmental 
education with a 3rd and 7th grade curriculum, High School curriculum, and other areas of ECC 
member interest for classes and community programs. Staff is also pursuing opportunities to 
increase involvement in the Stream Team program by launching the quarterly email reminders 
to participants as well as Teacher Certification for the Stream Team Program.   
 

4. Promote and adopt enhanced drought tolerant landscaping practices at Town facilities – This 
initiative incorporates a drought tolerant landscaping standard for new Town projects and 
requires the inclusion of drought tolerant landscaping options during the project review process. 
In addition to new projects, it is proposed that landscaping revisions to existing Town facilities 
include drought tolerant landscaping components when landscaping is replaced. Promotion and 
education of drought tolerant landscaping is an additional component of this initiative. The Town 
has included such practices at the Senior Center and Operations and Maintenance Facility, so 
this initiative would be improving upon or enhancing a recent practice.  
 
Status: Ongoing. The proposed landscaping list was recommended for approval by ECC. The 
continued implementation of drought tolerant landscaping for Town projects is recommended. 
Drought tolerant landscaping practices have been incorporated within the plans for the new 
Town Hall project and other new Town facilities.  
 

5. Establish an Arboretum – ECC added this new initiative to evaluate the potential addition and 
location of an Arboretum. Establishing an Arboretum in the future would be an addition to the 
Town’s educational initiatives related to trees. This initiative includes updating the acorns to 
oaks program to grow post oak seedlings at the new Tree Farm for potential use at an arboretum.  
 
Status: Under Review. This initiative needs to be reviewed to determine a viable location, 
program options, and review from additional Town Boards/Commissions. Potential Arboretum 
locations that have been discussed include: Green Acres Farm Memorial Park, Glenwick Park, 
Heritage Park, and the Outdoor Learning Area.    
 

6. Energy conservation – This initiative includes implementing energy saving practices at Town 
facilities and potentially utilizing recommendations from a prior energy audit and potential future 
energy audits. The previously recommended implementation of LEED guided design principles 
for new Town facilities or enhancements for existing Town facilities may also be included within 
this initiative.  
 
Status:  Ongoing. Town Staff/Departmental Responsibility; initiated and ongoing. 
 

7. Conduct a Town-wide tree canopy analysis – The tree canopy analysis will enable the ECC and 
staff to compare the approximate Town-wide canopy growth or loss over time and review 
policies and practices related to canopy protection and growth. The Town recently purchased 
Feature Analyst software to more effectively assess the Town’s canopy. The most recent 
assessment utilizing the 2014 National Agriculture Imagery Program (NAIP) data resulted in 
approximate Town-wide canopy coverage of 27%.  
 
Status: Completed Initial Assessment.  The 2014 data analysis has been completed. The canopy 
analysis is an ongoing process on a proposed 2-year cycle. The next assessment is scheduled 
for the summer of 2017 to analyze new 2016 aerial data.  
 



• Conduct a review of the Tree Ordinance mitigation requirements (A comprehensive review of 
the Tree Ordinance was added to this initiative in 2015) – The ECC recommended the removal 
of the exception clause for mitigation requirements within the Lakeside Business District, Denton 
Creek District, and SPAs. Town Council adopted an amendment to the Tree Ordinance on July 
20, 2015, to remove the exception clause. Non-residential development projects are now 
required to meet the mitigation requirements for the removal of protected and specimen trees. 
The ECC also began conducting a comprehensive review of the Tree Ordinance in the fall of 
2015, and provided recommended amendments for Town Council consideration in November 
2016.   
 
Status: Completed/ Removed. The amendments to Ch. 94 “Trees” were considered by the Town 
Council at the November 21, 2016, Town Council meeting. The Town Council approved the 
general ordinance amendments including a specimen post oak size reduction to 22 inches and 
the preservation incentive provisions.  The Town Council denied the proposed amendment to 
allow specimen tree removal permits to be approved administratively.    

 
The Town Council requested that the ECC and staff continue to work on the established initiatives at 
the joint work session scheduled for February 16, 2017.   
 
ALTERNATIVES/OPTIONS:   
 
N/A 
 
ATTACHMENTS: 
 
1.  ECC Sustainability Initiatives 2017 
 
RECOMMENDATION:  This item is for discussion purposes; therefore, no formal action is required.  



Priority Rank Initiative Notes

 Town‐wide Recycling ‐ Multi‐family recycling option assessment

 Waste Reduction at Town facilities

 Green Waste option review
1/3/17 ‐ The ECC discussed a desire to review options to add green waste diversion to the Republic contract & assess 
multi‐family recycling options.

2 Enhance Stormwater Management Program educational material   Create FMTV spots, use social media, distribute educational material
Ongoing initiative through the SWMP. Stormwater educational items have included the second grade environmental 
education program, fall and spring trash off and environmental fairs, FMTV spots, and three utility bill inserts. 

 Conduct Stormwater and Stream Team classes at the Library Multiple tree education classes have been conducted in 2016.

 Utilize Town resources to promote and conduct more environmental programs
Opportunities for new classes/programs include expanding environmental education with a 7th grade curriculum, High 
School curriculum, and other areas of ECC member interest for classes and community programs. 

 Utilize New Tree Farm to conduct educational programs
1/3/17 ‐ ECC added new performance measure to add and track educational programs to the new tree farm location at 
Green Acres Memorial Park

 Utilize the Outdoor Learning Area (OLA) for educational events/programs
1/3/17 ‐ ECC requested staff to evaluate access options to the current OLA to utilize the area in 2017 & beyond.  Access 
is currently limited and future trail connectivity may not be possible. 

 Implement Mayors' Monarch Pledge 
Mayors' Monarch Pledge was approved by the Mayor at the TC & ECC Joint Work session on Feb. 16, 2017. This pledge is 
an ongoing initiative to engage and educate residents about the decline of Monarchs and help in their conservation. 

9 Drought Tolerant landscape practices at Town Facility

9 Water conservation material distributed through water bill. Conservation Classes. 

Review recommended planting list Planting list was discussed and approved by ECC.

5 Establish an Arboretum 9 Review and discuss options for an Arboretum
1/3/17 ‐ ECC added a new Initiative to evaluate the potential addition and location of an Arboretum.  Staff to work with 
Boards/Commissions

9 Include LEED guided design principles for new Town projects 

9 Implement reduced energy use practices in Town facilities

 Conduct an energy audit of Town Facilities Preliminary energy audit completed; future audits and implementation dependent upon Budget.

7 Conduct a Town‐wide tree canopy analysis   Town‐wide tree canopy analysis completed
Completed 2014 data analysis; ongoing process on a proposed 2‐year cycle. The next assessment is scheduled for early 
2017 to analyze new 2016 aerial data. 

 Mitigation Exception Completed mitigation exception review.

 Tree Ordinance Review
The post oak specimen size reduction and incentives were approved, and the administrative approval amendment for 
specimen tree permits was denied at the 11‐21‐16 Town Council meeting. 

Completed Initiatives
Ongoing Initiatives
9Town/Departmental Ongoing


Conduct a review of the Tree Ordinance mitigation requirements (A 
comprehensive review of the Tree Ordinance was added to this initiative in 
2015) 

Performance Measure

4
Promote and adopt enhanced drought tolerant landscaping practices at 
Town  

1
Evaluate options to enhance Town‐wide recycling; including LISD and 
multifamily options 

Energy conservation 6
Town Staff/Departmental Responsibility; initiated and ongoing.

ECC Sustainability Initiatives 2017

The proposed landscaping list was recommended for approval by ECC; initiated and ongoing for Town projects. The 
continued implementation of drought tolerant landscaping for Town projects is recommended. 

The Town approved the new waste/recycling services contract with Republic Services; effective 10/1/16. Recycling 
options can continue to be evaluated. An update from Republic will be requested in the future. 

3 Promote and conduct environmental classes and programs

MISSION STATEMENT: To promote responsible environmental stewardship by adopting policies and procedures
that will enhance our quality of life and benefit our future communities while preserving our heritage.

ATTACHMENT 1
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