Town Council Work Session

November 20, 2025
Town Hall
2121 Cross Timbers Road
Flower Mound, TX 75028

6:00 p.m.

MINUTES

A. CALLTO ORDER

Mayor Moore called the meeting to order at 6:00 p.m. with the following members
present:

Cheryl Moore, Mayor

Ann Martin, Mayor Pro Tem

Adam Schiestel, Deputy Mayor Pro Tem

Chris Drew, Councilmember Place 2

Brian Taylor, Councilmember Place 3

Janvier Werner, Councilmember Place 4

Town Council member(s) absent:

Town Staff present:

James W. Childers, Town Manager

Traci Henderson, Town Secretary

Tommy Dalton, Assistant Town Manager

Tiffany Bruce, Assistant Town Manager/Town Engineer
John Zagurski, Chief Financial Officer

JP Walton, Strategic Services Officer

B. PUBLIC COMMENT

There were no requests to speak from the public.

C. WORK SESSION ITEM(S)

1. Denco 9-1-1 Update

Town Manager James W. Childers introduced Greg Ballentine, Executive
Director with Denco 911. Mr. Ballentine gave a presentation identifying or noting:

Page 1 of 2



What is Denco 9-1-1; Board of Managers overview; emergency communications
centers; emergency video presentation to council; technical services; back-up
facilities; software defined-wide area network; system enhancements; public
safety training academy; operations support; testing program; public
engagement; automatic external defibrillator (AED) Registry; geographic
information systems (GIS) services; and indoor mapping project.

Town Council and Mr. Ballentine discussed funding/revenue sources.

Value of Municipal Services: Parks and Recreation

Chuck Jennings, Director of Parks and Recreation Services, gave a presentation
identifying or noting:

Mission; facilities/systems; core functions; metrics; organizational chart; financial
overview; funded and unfunded requests and five-year staffing plan. In addition,
budget/programming/services/staffing/participation levels overview of the
Community Activity Center; Senior Center; Twin Coves Park; Special Events
Division; Community and Cultural Events; Parks Services; and the Gibson-Grant
Log House.

Town Council and staff discussed Twin Coves cost recovery; bond election;
parks and trails master-plan update process; public input; capacity challenges;
and partnership opportunities.

D. ADJOURN

Mayor Moore adjourned the meeting at 7:51 p.m.
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TOWN OF FLOWER MOUND, TEXAS
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CHERYL MOORE, MAYOR
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TRACI HENDERSON, TOWN SECRETARY
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