Town Council Work Session

December 18, 2025
Town Hall
2121 Cross Timbers Road
Flower Mound, TX 75028

6:00 p.m.

MINUTES

A. CALLTO ORDER

Mayor Moore called the meeting to order at 6:00 p.m. with the following members
present:

Cheryl Moore, Mayor

Ann Martin, Mayor Pro Tem

Adam Schiestel, Deputy Mayor Pro Tem

Chris Drew, Councilmember Place 2

Brian Taylor, Councilmember Place 3

Janvier Werner, Councilmember Place 4

Town Staff present:

James W. Childers, Town Manager

Traci Henderson, Town Secretary

Tommy Dalton, Assistant Town Manager

Tiffany Bruce, Assistant Town Manager/Town Engineer
John Zagurski, Chief Financial Officer

JP Walton, Strategic Services Officer

B. PUBLIC COMMENT

There were no requests to speak from the public.

C. WORK SESSION ITEM

1. Value of Municipal Services: Fire and Emergency Services

Paul Henley, Fire Chief, gave a presentation identifying or noting:

Mission; vision; values; divisions; miles serviced; budgets; personnel to
admin/resident ratio; firefighters per square mile; organizational chart; metrics;
strategic initiative alignment; accomplishments and goals; five-year staffing plan;
revenues; financial overview; cost of service; department requests; threats; ISO
rating; call types; and tiered responses.
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Town Council and staff discussed the medical director/purpose and provision;
EMS cost recovery; certifications; squad concept; concerns; mental health
resources; outlier events; and ISO rating/savings.

2. Fire Hydrant Maintenance

James W. Childers, Town Manager, introduced the item and called on

Jason Bolejack, Assistant Fire Chief, who presented the item identifying or
noting:

Program purpose; inventory and system overview; hydrant flush vs. flow testing;
inspection; maintenance; impairment out of service procedures; technology; and
maintenance.

Manny Palacios, Assistant Director of Public Works/Operations, gave a
presentation identifying or noting:

Hydrant status; hydrant types; repair; and replacement process.

Jose Mendez, Director of Information Technology, gave a presentation
identifying or noting:

Automation and integration.

Town Council and staff discussed location of hydrants; multiple lengths of fire
hoses; water on trucks; timeline of service repair; service and parts availability;
and future community engagement.

D. ADJOURN

Mayor Moore adjourned the meeting at 7:59 p.m.

TOWN OF FLOWER MOUND, TEXAS

Ry

CHERYL MOORE, MAYOR

ATTEST:

X2 Medoon
TRACI HENDERSON, TOWN SECRETARY

Page 2 of 2



		2026-01-08T14:36:15-0800
	Digitally verifiable PDF exported from www.docusign.com




