
Tax Increment Reinvestment Zone Board #2 
 

 

 

February 16, 2026 
Town Hall 

2121 Cross Timbers Road 
Flower Mound, TX 75028 

 
5:00 p.m. 

 
 
 

AGENDA 
  
A. PLEDGES 
  
B. CALL TO ORDER 
    
C. PUBLIC COMMENT 
  The purpose of this item is to allow the public an opportunity to address the Board/Commission regarding any item 

on this agenda that is not a "Public Hearing." Issues regarding daily operational or administrative matters should first 
be dealt with by calling Town Hall at 972.874.6000 during business hours. 
 
In accordance with the Texas Open Meetings Act, the Board/Commission is restricted from discussing or acting on 
items not listed on the agenda.  
  
To speak during public comment, fill out a comment form (PDF). Note: 

• Limited to three (3) minutes, a tone will sound at 30 seconds left and when time has expired, and times 
may be adjusted by the Chair 

• Direct comments to the Board/Commission 
• State your name and the municipality where you reside 

D. CONSENT ITEM(S) 
  This part of the agenda consists of non-controversial, or “housekeeping” items required by law. 

Items may be removed from Consent by any Commissioner by making such request prior to a 
motion and vote. 

  1. Minutes - Consider approval of the minutes from October 20. 2025 
E. REGULAR ITEM(S) 
  

 

  1. Canyon Falls Village 3 Development Agreement - Consider approval of a 
Development Agreement with PH Land Holdings, LLC and Drees Custom 
Homes, LP for the construction of certain Master Planned Town Roadway and 
Utility improvements associated with the Canyon Falls Village 3 development, in 
the amount of $5,024,490. 

  2. TIRZ #2 2025 Annual Report - Consider approval of the 2025 Annual Report of 
the Flower Mound Tax Increment Reinvestment Zone #2 (TIRZ #2). 

  
F. CLOSED MEETING 
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  The (name of board / commission) to convene into a closed meeting pursuant to Texas Government Code Chapter 551.087 for consultation 
with Town Attorney. The Town Council may convene in executive session to conduct a private consultation with its attorney on any legally 
posted agenda item, when the (name of board / commission) seeks the advice of its attorney about pending or contemplated litigation, a 
settlement offer, or on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules of 
Professional Conduct of the State Bar of Texas clearly conflicts with the provisions of Chapter 551, including the below-referenced items. 

  
G. RECONVENE 
  
H. ADJOURN 
 
I do hereby certify that the notice of above meeting for the Town of Flower Mound was posted at Town Hall, Town of Flower 
Mound, Texas, and on the Town’s website in compliance with Chapter 551, Texas Government Code on February 10, 2026, 
by 5:00 p.m. 

Christina Torre, Staff Liaison 

The Flower Mound Town Hall and Jody Smith Hall are wheelchair accessible. Requests for accommodation or interpretive 
services must be made 48 hours prior to this meeting by contacting Town Hall at 972.874.6000. Additional time limits will be 
provided for members of the public that need to address the Town Council through a translator. 
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Tax Increment Reinvestment Zone Board #2 
 

 

 

October 20, 2025 
Town Hall 

2121 Cross Timbers Road 
Flower Mound, TX 75028 

 
5:00 p.m. 
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DRAFT MINUTES 
  
A. CALL TO ORDER  
 
   

Chair Moore called the regular meeting to order at 5:00 p.m. 
 
The Tax Increment Reinvestment Zone Number 2 (TIRZ #2) Board met in a regular 
meeting with the following members present: 
 
Cheryl Moore, Chair, Flower Mound, Representative 1  
Brian Taylor, Flower Mound, Representative 4 
Janvier Werner, Flower Mound, Representative 5 
Anne Martin, Flower Mound, Representative 6 
Nicole Woodard, Denton County, Representative 7 
Chris Haverstick, Denton County Representative 8 
 
with the following member(s) absent: 
Adam Schiestel, Flower Mound, Representative 2 
Chris Drew, Flower Mound, Representative 3 
 
Town Staff present: 
 
James W. Childers, Town Manager 
Betsy Elam, Town Attorney 
Traci Henderson, Town Secretary 
Tommy Dalton, Assistant Town Manager 
John Zagurski, Chief Financial Officer 
JP Walton, Strategic Services Officer 
 
  

    
B. PUBLIC COMMENT  
   

There were no requests to speak from the public. 
  
C. CONSENT ITEM  
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ACTION: Brian Taylor moved to approve C.1 as presented. Janvier Werner 

seconded the motion. 
AYES: Brian Taylor, Janvier Werner, Ann Martin  
NAYS: None 
ABSTAIN: Nicole Woodard, Chris Haverstick 
RESULT: 3 : 0 : 2 
  

  1. Minutes - 5/14 - Consider approval of the minutes from a meeting held on May 
14, 2025. 
   

    
 

D. REGULAR ITEM 
  

 
 
  

 

  1. Brookview Development Agreement - Consider approval of a Development 
Agreement with GRBK Edgewood LLC., for the construction of certain Master 
Planned Town Roadway, Utility and Park improvements associated with the 
Brookview Phase 1A/1B development; for $12,301,237.13.  

     
 
Lea Rodriguez, CIP/ TIRZ Manager, gave a presentation identifying or noting: 
 
Project overview; capital and qualified projects; Brookview project location; off-
site work; cost estimates; project timeline; and next steps. 
 
The board and staff discussed the infrastructure and timeline for building a 
home. 
 
  
ACTION: Janvier Werner moved to approve D.1 as written. Brian 

Taylor seconded the motion. 
AYES: Brian Taylor, Janvier Werner, Ann Martin, Nicole Woodard, 

Chris Haverstick  
NAYS: None 
ABSTAIN: None 
RESULT: 5 : 0 
  

  
E. CLOSED MEETING 
  The Town Council (TIRZ No. 2 Board) to convene into closed meeting pursuant to Texas Government Code Chapter 551.074, for 

consultation with Town Attorney. The Town Council may convene in executive session to conduct a private consultation with its attorney on 
any legally posted agenda item, when the Town Council seeks the advice of its attorney about pending or contemplated litigation, a 
settlement offer, or on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules of 
Professional Conduct of the State Bar of Texas clearly conflicts with the provisions of Chapter 551, including the above-referenced items.   
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The Tax Increment Reivestment Zone did not convene into closed meeting. 

  
F. ADJOURN  
 
  Chair Moore adjourned the meeting at 5:10 p.m.  
 
 

TOWN OF FLOWER MOUND, TEXAS 
 
 
       ________________________________ 
       CHERYL MOORE, MAYOR 
 
ATTEST: 
 
 
____________________________________ 
TRACI HENDERSON, TOWN SECRETARY 
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TAX INCREMENT 

REINVESTMENT ZONE BOARD 
#2  

AGENDA E.1. 
REGULAR ITEM(S) 

  

 
DATE: February 16, 2026 
FROM: Leandro Rodriguez, CIP Manager 
ITEM: Consider approval of a Development Agreement with PH Land Holdings, LLC and 

Drees Custom Homes, LP for the construction of certain Master Planned Town 
Roadway and Utility improvements associated with the Canyon Falls Village 3 
development, in the amount of $5,024,490. 

 
BACKGROUND: The purpose of this item is to approve a TIRZ reimbursement agreement (“DA”) 
with PH Land Holdings, LLC and Drees Custom Homes, LP for the reimbursement of certain qualified 
capital projects (“Qualified Projects”) that will be constructed with the development of the Canyon 
Falls Village 3 residential project. 
 
TIRZ #2 was initially created by Ordinance 47-23 on November 6, 2023, and the final project and 
financing plan for the Zone was created by Ordinance 11-24 on March 18, 2024. This proposed DA 
establishes the legal mechanism for reimbursement for projects within the TIRZ and follows the 
Town’s standard reimbursement agreement. 
 
PH Land Holdings, LLC and Drees Custom Homes, LP are proposing to develop a residential 
development commonly known as Canyon Falls Village 3, which includes 66 single-family homes to 
be built on 27 acres. 
 
As part of the project, the developer will be constructing the following:  
 - 4 lanes of Denton Creek Blvd, beginning where Denton Creek Blvd. Bridge currently ends 
 - 4 lanes of new Mulkey Road, that will eventually connect Denton Creek Blvd. with Cleveland Gibbs 
Road 
 - Water and re-use lines that parallel Denton Creek Blvd and Mulkey Road 
 
The total estimated cost is $5,024,490.  All listed projects are eligible to receive impact fee credits in 
the amount of $1,301,315.  The Town will reimburse the developer for final project costs less impact 
fee credits which is estimated to be $3,723,175. 
 
After the Town reimburses the developer, the Town will then become eligible to receive 
reimbursement of its costs from the TIRZ.  The Town also has an ICA with Denton County, which will 
provide reimbursement of costs for Denton Creek Blvd. up to $1,700,000. 
 
Roadways, water lines, and reuse water lines are identified on the Town's Master Plans as qualified 
projects.  
  
The attached DA identifies the responsibilities of the developer and the Town as they relate to the 
project. 
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BOARD REVIEW/CITIZEN FEEDBACK: Following approval by the board, this item will go before 
council as a consent item. 
  
ALTERNATIVES:  
  
FISCAL IMPACT:  
$5,024,490.00 
Proposed Expenditure/(Revenue)  
$1,301,315 
$3,723,175 
$5,024,490 
  

Impact fee credits 
Interlocal capital projects, Streets CO's, Utility 
CO's 

  
  
LEGAL REVIEW: Lindsey Hale, of Taylor, Olson, Adkins, Sralla, & Elam L.L.P., has reviewed the 
agreement as to form and legality.  
  
ATTACHMENTS: 
1. Canyon Falls DA 2.16.26 
  
DRAFT MOTION: Move to approve as presented in the agenda caption. 
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TIRZ AND DEVELOPMENT AGREEMENT FOR 
CANYON FALLS VILLAGE 3 

THIS TIRZ AND DEVELOPMENT AGREEMENT FOR CANYON FALLS 
VILLAGE 3 ("Agreement") is made and entered into this   1 6 t h  day of February, 
2026 (the "Effective Date"), by and between the Town of Flower Mound, Texas (the 
'Town"), the Board of Directors of Reinvestment Zone Number Two, Town of Flower 
Mound, Texas (the "Board") PH Land Holdings, LLC, a Texas limited liability company, 
and Drees Custom Homes, LP., a Texas limited partnership (PH Land Holdings, LLC 
and Drees Custom Homes, LP. collectively referred to herein as "Developer"). The Town, 
the Board, and Developer are each referred to herein as a "Party," and collectively as the 
"Parties." 

W I T N E S S E T H: 

WHEREAS, Developer proposes to develop roughly sixty-six (66) single-family 
dwelling units and related infrastructure improvements (the "Project") on property 
encompassing approximately 26.937 acres in Flower Mound, Texas, generally located 
west of proposed Mulkey Road and south of proposed Denton Creek Boulevard, as more 
particularly shown and described in Exhibit A attached hereto and incorporated herein 
by reference (the "Property"); and 

WHEREAS, the Town Council approved a Planned Development District for the 
Project, attached hereto as Exhibit E and incorporated herein (PD-98) on November 12, 
2012;and 

WHEREAS, Developer has agreed to dedicate 2.817 acres of land to the Town for 
right-of-way shown on the Town's Capital Improvements Plan, as described in more detail 
herein; and 

WHEREAS, the Town and Developer wish to address various development issues 
related to the Project, including without limitation, right-of-way dedication, and 
Developer's completion of and/or funding of certain capital improvements described 
herein and/or Impact Fee Credits, as defined herein, and reimbursement related thereto, 
all as more specifically described herein; and 

WHEREAS, the Town and Developer acknowledge and agree that the Town's 
participation in the cost of improvements and awarding of Impact Credit Fees as detailed 
herein shall not exceed thirty percent (30%) of the total cost for construction of all 
improvements in or related to the development of the Project pursuant to Exhibit C; and 

WHEREAS, the Reinvestment Zone Number Two, Town of Flower Mound, Texas 
(the "TIRZ") was created pursuant to Ordinance No. 47-23, adopted by the Town Council 
of the Town ("Town Council") on November 6, 2023, pursuant to Chapter 311 of the Texas 
Tax Code; and 

 

 

Development Agreement for 
Canyon Falls Village 3 

 

 
- Page 1 - 
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TAX INCREMENT 

REINVESTMENT ZONE BOARD 
#2  

AGENDA E.2. 
REGULAR ITEM(S) 

  

 
DATE: February 16, 2026 
FROM: Leandro Rodriguez, CIP Manager 
ITEM: Consider approval of the 2025 Annual Report of the Flower Mound Tax Increment 

Reinvestment Zone #2 (TIRZ #2). 
 

BACKGROUND: As required by Chapter 311 of the Texas Tax Code, an Annual Report detailing 
revenues and expenditures must be must be submitted to each taxing unit that levies property taxes 
on real property in the Tax Increment Reinvestment Zone, as well as to the Texas Comptroller’s 
online tool within 150 days of the end of the fiscal year. 
  
BOARD REVIEW/CITIZEN FEEDBACK: Upon approval by the board, the Annual Report will go 
before Council for final approval. 
  
ALTERNATIVES: N/A 
  
FISCAL IMPACT: N/A  
  
LEGAL REVIEW: N/A  
  
ATTACHMENTS: 
1. TIRZ 2 Annual Report 2025 
  
DRAFT MOTION: Move to approve as presented in the agenda caption. 
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Town of Flower Mound, Texas 
Tax Increment Reinvestment Zone #2 

 

As of September 30, 2025 

Flower Mound TIRZ #2 
Annual Report 2025 

-1- 

 
 
 
 
 

Town of Flower Mound, Texas 
 

 
Tax Increment Reinvestment Zone #2 

(TIRZ #2) 
 
 

ANNUAL REPORT 

 
2025 
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Town of Flower Mound, Texas 
Tax Increment Reinvestment Zone #2 

 

As of September 30, 2025 

Flower Mound TIRZ #2 
Annual Report 2025 

-2- 
 

ANNUAL REPORT 
 

Chapter 311.016 of V.C.T.A. requires the following information as part of the annual report on the status 
of the TIRZ District.  Information is contained in detail on the attached financial statements. 
 

1. Amount and source of revenue in the tax increment fund established for the zone: 
 $0 

$0 

$0 

Town Tax 
County Tax 

Total Revenue 

2. Amount and purpose of expenditures from the fund: 
 

No expenditures recorded in FY25 
 

3. Amount of Principal and Interest due on outstanding indebtedness is as follows: 
 

No debt has been issued 
   

4. Tax Increment base and current captured appraised value retained by the zone: 
 

Taxing 
Jurisdiction 

 Net Taxable 
Fiscal Year Value  

2024 - 2025 

 Base Year* 
Value 

Jan 1, 2023  

 Captured App. Value 
Fiscal Year 
2024 - 2025 

Town of Flower Mound  $26,928,567     $32,204,434    ($5,275,867) 
Denton County  $27,676,883  $32,897,491    ($5,220,608) 

 
 
5. Captured appraised value by the municipality and other taxing units, the total amount of the 

tax increment received, and any additional information necessary to demonstrate compliance 
with the tax increment financing plan adopted by the governing body of the municipality. 
 

A. Captured appraised value shared by the municipality and other participating taxing jurisdictions 
received in Fiscal Year 2023-2024: 

 

Taxing  
Jurisdiction 

 Participation 
Per $100/Value 

 Amount of 
2024-2025 Increment 

Town of Flower Mound (80%)                    $0.3098224  $0 
Denton County (80%)                    $0.1502952  $0 

Total                      $0 
 

B. Amount of tax increment received in FY25 from the municipality and the other taxing 
jurisdictions based on 2023 valuations: $0 

C. Other information: None 
 
 

* Base Year Value as of January 1, 2023, is for Fiscal Year 2023-2024. 
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