Town Council Work Session

March 12, 2026

Town Hall
2121 Cross Timbers Road
Flower Mound, TX 75028

6:00 p.m.

In accordance with section 551.127 of the Texas Government Code (Open Meeting Act) this meeting will be
an in-person meeting with either a member of Town Council, staff, or consultant, participating by video
conference. The public meeting location will be Flower Mound Town Hall, 2121 Cross Timbers Rd, Flower
Mound, Texas. The Mayor, as presiding officer of Town Council, and a quorum of the Town Council will be
physically present at this location. The location where the Mayor is physically present shall be open to the
public during the open portions of the meeting.

Comments regarding any agenda item can be sent to the Town Council by emailing towncouncil@flowermound.gov
or by calling 972.874.6005 and leaving a message.

AGENDA

A. CALLTO ORDER

B. PUBLIC COMMENT

The purpose of this item is to allow the public an opportunity to address the Town Council regarding any item on this
agenda that is not a "Public Hearing." Issues regarding daily operational or administrative matters should first be
dealt with by calling Town Hall at 972.874.6000 during business hours.

In accordance with the Texas Open Meetings Act, the Town Council is restricted from discussing or acting on items
not listed on the agenda.

To speak to Council during public comment, fill out a comment form (PDF). Note:

¢ Limited to three (3) minutes, a tone will sound at 30 seconds left and when time has expired, and times
may be adjusted by the Mayor

¢ Direct comments to the Town Council

¢ State your name and the municipality where you reside

C. CONSENT

1. Consider approval of the Community Development (TRAKIT) Software upgrade
agreement, through CentralSquare Technologies, LLC in the amount of
$537,801.31 over five years; and authorization for the Mayor to execute same on
behalf of the Town.

D. WORK SESSION ITEM

1. Consider approval of the Annual Comprehensive Financial Report (ACFR) for
the fiscal year ended September 30, 2025.
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E. CLOSED MEETING
The Town Council to convene into closed meeting pursuant to Texas Government Code
Chapter 551, including, but not limited to, Sections 551.071, 551.072, 551.074, and 551.087 for
consultation with Town Attorney, and to discuss matters relating to real property, personnel,
and economic development negotiations, as indicated below. The Town Council may convene
in executive session to conduct a private consultation with its attorney on any legally posted
agenda item, when the Town Council seeks the advice of its attorney about pending or
contemplated litigation, a settlement offer, or on a matter in which the duty of the attorney to the
governmental body under the Texas Disciplinary Rules of Professional Conduct of the State
Bar of Texas clearly conflicts with the provisions of Chapter 551, including the below-
referenced items.

1. Section 551.071: Consultation with Town Attorney
Consultation with Town Attorney.

a. Reginald Rembert & Rembert Enterprises, Inc. v. Town of Flower Mound,
Texas

b. Chapter 395 of the Texas Local Government Code

2. Section 551.072: Deliberation Regarding Real Property
Discuss and consider purchase, exchange, lease or value of real property for
parks, cultural arts, public safety, public rights-of-way, and/or other municipal
purposes, including real property located north of FM 1171 and west of US 377,
and all matters incident and related thereto.

3. Section 551.074: Personnel Matters
Discuss and consider resignations, appointments, evaluations, reassignments,
discipline, or dismissals for the following boards or commissions: Board of
Adjustment/Oil & Gas Board of Appeals, and Planning and Zoning Commission.

4. Section 551.087: Deliberation Regarding Economic Development
Negotiations
Discuss and consider economic development incentives, including retail centers,
grocers, corporate relocation/expansion/retention, hospitality projects, health
care facilities, construction of public improvements, requests for incentive related
proposals to develop real property, and Tax Increment Reinvestment Zone
(TIRZ) #1, TIRZ #2, River Walk PID No. 1, Proposed PID, MMDs, and MUDs.

F. ADJOURN

| do hereby certify that the notice of above meeting for the Town of Flower Mound was posted at Town Hall, Town of Flower
Mound, Texas, and on the Town’s website in compliance with Chapter 551, Texas Government Code on March 6, 2026, by
5:00 p.m.

Traci Henderson, Town Secretary

In accordance with section 551.043 of the Texas Government Code, the Taxpayer Impact Statement can be viewed by clicking
HERE.

To preview upcoming items of business that may appear on future agendas click HERE.
The Flower Mound Town Hall and Jody Smith Hall are wheelchair accessible. Requests for accommodation or interpretive

services must be made 48 hours prior to this meeting by contacting Town Hall at 972.874.6000. Additional time limits will be
provided for members of the public that need to address the Town Council through a translator.
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{HE TOWN o

TOWN COUNCIL
AGENDA C.1.
CONSENT

DATE: March 12, 2026

FROM: Lexin Murphy, Director of Development Services

ITEM: Consider approval of the Community Development (TRAKIT) Software upgrade
agreement, through CentralSquare Technologies, LLC in the amount of $537,801.31
over five years; and authorization for the Mayor to execute same on behalf of the
Town.

BACKGROUND: The purpose of this item is to review and consider approval of a contract with
CentralSquare Technologies, LLC that transitions our current software Community Development
(TRAKIT) from a site-hosted environment to a cloud-hosted solution. The Town has historically
maintained the software on local servers, which requires ongoing hardware maintenance, IT support,
and periodic infrastructure upgrades. While this has served operational needs, the vendor is now
offering to waive the fee to transition to the cloud-based alternative which is designed to improve
system reliability and reduce internal maintenance demands.

At present, our annual cost for the site-hosted software is $75,021.68, not including the additional
expenses associated with maintaining our own servers. Under the proposed cloud-hosted contract,
the annual cost would be $103,750.00 for the first two years. Beginning in year three, the annual cost
would increase by 3% per year through year five. Although the cloud-hosted option represents a
higher direct annual fee, it eliminates the need for local server infrastructure and shifts system
maintenance, updates, and security responsibilities to the vendor.

BOARD REVIEW/CITIZEN FEEDBACK: N/A
ALTERNATIVES: N/A
FISCAL IMPACT: $537,801.31

Proposed Expenditure/(Revenue) Account Number(s):
$537,801.31 100-655-59100-5130

LEGAL REVIEW: Brennan Lafferty, of Taylor, Olson, Adkins, Sralla, & Elam L.L.P., has reviewed the
contract as to form and legality.

ATTACHMENTS:
1. Software Contract

DRAFT MOTION: Move to approve as presented in the agenda caption.
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AMENDMENT TO THE AGREEMENT FOR THE INSTALLATION AND USE OF DEVELOPMENT SERVICES
SOFTWARE SOLUTION BETWEEN CENTRALSQUARE TECHNOLOGIES, LLC, AS SUCCESSOR IN INTEREST TO
CRW SYSTEMS INC, AND TOWN OF FLOWER MOUND

This Amendment (this “Amendment”) to the Agreement for the Installation and Use of Development Services
Software Solution (collectively, “Agreement”) entered into by and between CentralSquare Technologies, LLC
(“CentralSquare”), and Town of Flower Mound (“Client” or “Customer”) with an execution date of June 18,
2012, as amended from time to time including additional purchases is entered into and effective as of the last
date of signature below (“Effective Date”). In the event of a conflict or inconsistency between this Amendment
and the Agreement, the terms of this Amendment shall control. Customer and CentralSquare may be
referenced as each a “Party”, and together “Parties”.

WHEREAS, Customer entered into the Agreement for an on-premise deployment of the Community Dev
CentralSquare solution; and

WHEREAS, the Parties mutually agree and desire to switch the on-premise deployment of the CentralSquare
Community Dev solution to a cloud-hosted deployment.

NOW THEREFORE, in consideration of the foregoing and other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the Parties agree as follows:

1. Term. The term of the Agreement is hereby extended for an additional term of five (5) years
commencing on the last date of signature on this Amendment. The Agreement will automatically
renew for successive one (1) year terms unless earlier terminated by either party. Either party may
elect to end renewal of the Agreement by issuing a notice of non-renewal, in writing, to the other
party three (3) months prior to the next renewal. Except as otherwise set forth herein, each defined
term in the Agreement has the meaning ascribed to that term in the Agreement when the term is
used in this Amendment. Notwithstanding anything to the contrary in the Agreement or this
Amendment, all payment obligations of the Customer are subject to the appropriation of sufficient
funds by the Customer’s governing body for the then-current fiscal year. In the event such funds are
not so appropriated, the Customer may terminate the Agreement and this Amendment, without
penalty or further obligation, effective as of the last day of the fiscal year for which funds were
appropriated.

2. Amendments to the Agreement. As of the Effective Date, the Agreement is hereby amended or
modified as follows:

a. Theitems listed in Attachment A, attached to this Amendment, detail the items to be migrated
to cloud, the services necessary, and associated costs. The on-premise software being
migrated to cloud shall be replaced as applicable and licensed as follows:

i. Access Grant. So long as subscription fees are paid and current, (unless terminated as
provided in the Agreement), Customer is granted a nontransferable, nonexclusive right
to use the software for the Customer’s own internal use for the applications described
in the Statement of Work, in the applicable environment (e.g., production, test,
training, or disaster recovery system) and in the quantity set forth. Additional software
subscriptions purchased after the execution of this Amendment shall also be accessed
in accordance with the provisions of this section. Customer shall not use, copy, rent,
lease, sell, sublicense, modify, create derivative works from/of, or transfer any
software, or permit others to do said acts, except as provided in the Agreement. Any
such unauthorized use shall be void and may result in immediate and automatic
termination of the applicable access. The subscription access granted in this
Agreement or in connection with it are for object code only and do not include a
license or any rights to source code whatsoever.
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1. Forthe purposes of this Software Subscription, total storage shall amount to
1TB, with an increase of $2,750.00 per additional TB required annually.

ii. Attachment B, Statement of Services is hereby added as an additional document, in its
entirety governing the cloud migration project.

iii. Attachment C, Maintenance & Support is hereby added as an additional document
that governs the support and maintenance of all software.

iv. Attachment D, Service Level Commitments is hereby is added as an additional
document that governs the cloud provisions of the software as applicable.

3. Limited Effect. Except as expressly provided in this Amendment, all of the terms and provisions of
the Agreement are and will remain in full force and effect and are hereby ratified and confirmed
by the Parties. Without limiting the generality of the foregoing, the amendments contained herein
will not be construed as an amendment to or waiver of any other provision of the Agreement or as
a waiver of or consent to any further or future action on the part of either Party that would require
the waiver or consent of the other Party. On and after the Effective Date, each reference in the
Agreement to "the Agreement” will mean and be a reference to the Agreement as amended by
this Amendment.

4, Representations and Warranties. Each Party hereby represents and warrants to the other Party
that:

a. It has the full right, power, and authority to enter into this Amendment and to perform its
obligations hereunder and under the Agreement as amended by this Amendment.

b. The execution of this Amendment by the individual whose signature is set forth at the end of
this Amendment on behalf of such Party, and the delivery of this Amendment by such Party,
have been duly authorized by all necessary action on the part of such Party.

c. This Amendment has been executed and delivered by such Party and constitutes the legal,
valid, and binding obligation of such Party, enforceable against such Party in accordance with
its terms.

5. Dispute Resolution. Any dispute, controversy or claim arising out of or relating to this Agreement
(each, a “Dispute”), including the breach, termination, or validity thereof, shall be resolved as
follows:

a. Good Faith Negotiations. The Parties agree to send written notice to the other Party of any
Dispute (“Dispute Notice”). After the other Party receives the Dispute Notice, the Parties
agree to undertake good faith negotiations to resolve the Dispute. Each Party shall be
responsible for its associated travel and other related costs.

b. Escalation to Mediation. If the Parties cannot resolve any Dispute through good faith
negotiations, the dispute will be escalated to non-binding mediation, with the Parties acting in
good faith to select a mediator and establishing the mediation process. The Parties agree the
mediator’s fees and expenses, and the mediator’s costs incidental to the mediation, will be
shared equally between the Parties. The Parties shall bear their own fees, expenses, and costs.

c. Confidential Mediation. The Parties further agree all written or oral offers, promises, conduct,
and statements made in the course of the mediation are confidential, privileged, and
inadmissible for any purpose in any litigation or other proceeding involving the Parties.
However, evidence that is otherwise admissible or discoverable shall not be rendered
inadmissible or non-discoverable as a result of its use in the mediation.

d. Litigation. If the Parties cannot resolve a Dispute through mediation, then once an impasse is
declared by the mediator either Party may pursue litigation in a court of competent
jurisdiction.

CST-2025-104754
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Miscellaneous. All other terms and conditions of the Agreement not specifically modified by this
Amendment shall remain in full force and effect. Should any term in this Amendment conflict with a term
in the Agreement, the terms of this Amendment shall control.

CST-2025-104754
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IN WITNESS THEREOF, THE PARTIES HERETO HAVE ENTERED INTO THIS AMENDMENT AS OF THE EFFECTIVE

DATE.

1000 Business Center Drive 2121 Cross Timbers Rd.,
Lake Mary, FL 32746 Flower Mound, Texas , 75028
By: By:
Print Name: Print Name:
Print Title: Print Title:
Date Signed: Date Signed:
CST-2025-104754
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Attachment A
Software & Services

Quote #: Q-219929

WHAT SOFTWARE IS INCLUDED?

PRODUCT NAME QUANTITY UNIT PRICE DISCOUNT TOTAL
1.  Community Development: 1 90,000.00 90,000.00
Advanced Site SaaS Annual
Subscription Fee
2. Community Development - 3 2,750 8,250.00
Additional Attachment Storage
(1TB) Annual Subscription Fee

3. GIS Advanced Engine Subscription 1 5,500.00 5,500.00
SaaS Annual Subscription Fee
SaaS
Software Subtotal 103,750.00 USD
Software Total 103,750.00 USD

WHAT SERVICES ARE INCLUDED?

DESCRIPTION TOTAL
1. Community Development Premise to Cloud Services (50k-150k pop) 10,000.00
- Fixed Fee
Services Subtotal 10,000.00 USD
Discount - 10,000.00 USD
Services Total 0.00 USD
QUOTE SUMMARY

Software Subtotal
103,750.00 USD

CST-2025-104754
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Services Subtotal

Quote Subtotal

Discount

Quote Total

10,000.00 USD

113,750.00 USD

- 10,000 USD

103,750.00 USD

Net Recurring Fees will increase in the amount of $28,728.32. For products being replaced in this project, this is an
estimate based on the client’s current recurring fees of $75,021.68. The increase amount may change based on any
adjustments to scope or pricing and depending on the final project timeline. Your new renewal estimate is
$103,750.00. Any items not being replaced by this order will continue in addition to the renewal estimate listed.

TOTAL RECURRING FEES

TYPE

TOTAL RECURRING FEES
CURRENT RECURRING FEES

NET RECURRING FEE INCREASE

CST-2025-104754
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$28,728.32
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Payment Terms:

Subscriptions:
- Annual Subscription Fees are due October 1%t, 2026, and annually thereafter on the anniversary of that payment date.

- Annual Subscription Fees shall increase as follows:
o Years1&2:0%
o Years 3-5: 3%
o Year6+:5%

Services:

Payment Schedule:

Implementation Services

30% [Due on Effective Date

20% |Due at Project Kickoff

15% |Due at completion of 15t End User Training Session
30% [Due at Go Live

5%  |Due at completion of Reliability Period

- If applicable, non-fixed fee professional services shall be due as incurred on a time and materials basis. Non-fixed
fee professional services are not included in the percentages outlined in the above Payment Schedule.

- If applicable, non-fixed fee travel expenses shall be due as incurred, invoiced monthly for the travel expenses of the
preceding month. Non-fixed fee travel expenses are not included in the percentages outlined in the above Payment
Schedule.

- If applicable, Fixed Fee travel expenses are included in the percentages outlined in the above Payment Schedule.

Hardware:
- If applicable, Non-subscription Hardware Fees are due on the Effective Date.

Licenses:
- If applicable, License Fees are due on the Delivery Date.

Support & Maintenance
- If applicable, Support & Maintenance Fees are due annually, starting prior to the first anniversary of the Delivery Date and
annually thereafter.
- Annual Software Maintenance Fees shall increase by 5% each year.
- If applicable, legacy support and maintenance shall be due until the payment date of the replacement subscription
software detailed above. Any unused pre-paid support and maintenance shall be credited as a pro-rated amount
towards the next applicable subscription software invoice due under this Agreement, or future invoice.

Third Party:
- If applicable, Third-Party Software Fees are due on the Effective Date. Third-Party software subscriptions and/or

support fees shall be due annually thereafter on the anniversary of the Effective Date. Third-Party Software fees are
subject to increase each year.

- If applicable, Third-Party Services shall be due 50% at Effective Date, 25% at completion of 1st End User Training
Session, and 25% at Go Live.

Invoice Terms:
CentralSquare shall provide an invoice for the items in the schedule above no less than thirty (30) days prior to the due date.

ANCILLARY FEES

a. Customer is responsible for paying all taxes relating to this Agreement. Applicable tax amounts (if any) are not included in
the fees set forth in this Agreement. If Customer is exempt from the payment of any such taxes, Customer must provide
CentralSquare valid proof of exemption; otherwise, CentralSquare will invoice Customer and Customer will pay to

CST-2025-104754
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CentralSquare all such tax amounts. To the extent any such taxes are nevertheless invoiced and paid, CentralSquare shall
cooperate with Customer in seeking any applicable refunds.

b. To the extent allowable by law, if Customer fails to make any undisputed payment when due, then CentralSquare may
charge interest on the past due amount at the rate of 1.5% per month calculated daily and compounded monthly, or, if lower,
the highest rate permitted under applicable law; and if such failure continues for 90 days following written notice thereof,
CentralSquare may suspend performance or access until past due amounts have been paid.

Notwithstanding the foregoing, all payment terms and fees shall be in accordance with the Texas Prompt Payment Act, Texas
Gov't Code Ch. 2251.

To the extent required by Texas law, CentralSquare verifies that: (1) It does not have a practice, policy, guidance, or directive that
discriminates against a firearm entity or firearm trade association, as defined in Texas Government Code § 2274.001, and that it will
not during the term of the Contract discriminate against a firearm entity or firearm trade association; (2) It does not “boycott Israel” as
that term is defined in Texas Government Code § 808.001 and 2271.001, and it will not boycott Israel during the term of the Contract;
(3) It does not “boycott energy companies,” as those terms are defined in Texas Government Code §§ 809.001 and 2276.001, and it
will not boycott energy companies during the term of the Contract; (4) It does not engage in scrutinized business operations with
Sudan, Iran, or designated foreign terrorist organization as defined in Texas Government Code, Chapter 2270; and (5) It is not owned
by or the majority of its stock or other ownership interest is held or controlled by i) individuals who are citizens of China, Iran, North
Korea, Russia, or a designated country as defined by Texas Government Code § 2275.0101; or ii) a company or other entity,
including a governmental entity, that is owned or controlled by citizens of or is directly controlled by the government of China, Iran,
North Korea, Russia, or a designated country; nor is it headquartered in China, Iran, North Korea, Russia, or a designated country.

*Delivery: For cloud-based software Delivery shall be whichever the following applies and occurs first: Customer has (a)
received log-in access to the software or any module of the software or (b) received access to the software via a URL.

CST-2025-104754
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Attachment B

Summary of Services

[Attached]

CST-2025-104754
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FLOWER MOUND, TX : MIGRATION TO AwsS CLOUD HOSTING

Overview:

CentralSquare is implementing a configurable, commercially available, off-the-shelf solution. The parties mutually
agree and acknowledge this Statement of Work (SOW) is to be a planning document, not the detailed requirements
or design of the solution. All services listed herein are being provided remotely. No training, consulting or
configuration changes or any other services not specifically listed are included in this scope.

Project Start Date

Parties agree the Project Kickoff Meeting will be scheduled within thirty (60) days from the Effective Date of the
Agreement

Services Scope

The following outlines the proposed methodology for the project management, consulting, configuration, testing,
and other services work necessary for the migration to AWS cloud. This work will include the creation of a new
AWS hosted environment that the customer will transition into at go-live. Any customizations that currently exist
in the customer’s system will not be included in this migration.

Significant tasks include:

Major Task  Description

Kick Off | Remote meetings with customer project manager and IT staff to review current environment and
integrations. A mutually agreed-upon project schedule and timeline will be created. Scope
includes project management hours for client communications and project monitoring.

New AWS Cloud Hosted | Creation of New Cloud Environment in AWS.
Environment

Installation | A CentralSquare technical resource will install the Community Development software that is in
the customer's production environment onto the cloud environment and migrate the customer's
database. They will then upgrade the system to the latest available production version of
Community Development available in AWS.

Data Conversion | A CentralSquare Data Conversion resource will update the customer's Land Update Routine
(GTUR) & Financial Export scripts.

GIS | ACentralSquare GIS consultant will migrate the current environment and alter/rewrite the Python
scripts as needed.

Consulting | A CentralSquare consultant will assist with migrating merge docs and the creation of up to 4
custom reports or forms, then assist the customer to go live on the new environment.

Inspection Email Stored | Centralsquare consultants will ensure the Email Stored procedure is duplicated in the AWS Cloud

Prodecure | Environment. The process will work similarly with emails going out twice daily at 12:30pm and
5:00pm to the same recipients, and chronology entries will still be automatically added. The only
difference is that the inspection data will be sent as an attached report file rather than embedded
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Major Task  Description

in the email body due to how cloud-based SSRS subscriptions work. We'll create a custom table
with a trigger that automatically inserts the chronology entries, replicating what your current
stored procedure does.

Transition to New AWS | Once the customer has officially switched over to new environment, CentralSquare create a test
Hosted Environment | environment.

GO LIVE:

CentralSquare offers a variety of Go-Live services to augment the Customer’s staff during the transition from the
legacy product to the CentralSquare solution. The Project Managers will work together to create a Go-Live Plan to
include a schedule of events, resource allocation, communications plan, and issue log.

Requirements:
The customer's production environment should be upgraded to latest supported version/hotfix of Community
Development in their current environment before CentralSquare begins the migration to the AWS cloud
environment. The customer will need to put in a help desk ticket to have their test environment upgraded to the
latest version of 19x. After thoroughly testing this upgrade, the production environment can be upgraded, and then
moved to cloud.
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Attachment C
Maintenance & Support

This Maintenance & Support Attachment describes support and maintenance relating to technical support that
CentralSquare will provide to Customer during the Term of the Agreement.

1. Product Updates and Releases
1.1. Software Version. “Software Version” means the base or core version of the Software that contains significant new

features and significant fixes and is available to the Customer. Software Versions may occur as the Software
architecture changes or as new technologies are developed. The nomenclature used for updates and upgrades
consists of major, minor, build, and fix and these correspond to the following digit locations of a release, a,b,c,d. An
example of which would be 7.4.1.3, where the 7 refers to the major release, the 4 refers to the minor release, the 1
refers to the build, and the 3 refers to a fix. All Software Versions are provided and included as part of this Agreement.

1.2. Updates. From time to time CentralSquare may develop permanent fixes or solutions to known problems or bugs in
the Software and incorporate them in a formal “Update” to the Software. If Customer is receiving technical support
from CentralSquare on the general release date for an Update, CentralSquare will provide the Customer with the
Update and related Documentation at no extra charge. Updates for custom configurations will be agreed upon by the
Parties and outlined in a Statement of Work or Change Order.

1.3. Releases. Customer shall agree to install and/or use any New or Major Release within one year of being made
available by CentralSquare to avoid or mitigate a performance problem, ineligibility for Support and Maintenance
Services or infringement claim. All modifications, revisions and updates to the Software shall be furnished by means
of new Releases of the Software and shall be accompanied by updates to the Documentation whenever CentralSquare
determines, in its sole discretion, that such updates are necessary.

2. Support

2.1. CentralSquare shall provide to Customer support via toll-free phone number 833-278-7877 or via the CentralSquare
Support Portal. CentralSquare shall provide to Customer, commercially reasonable efforts in solving errors reported by
the Customer as well as making available an online support portal. Customer shall provide to CentralSquare reasonably
detailed documentation and explanation, together with underlying data, to substantiate errors and to assist CentralSquare
in its efforts to diagnose, reproduce and correct the error. Should either Party not be able to locate the error root cause
and Customer and CentralSquare agree that on-site services are necessary to diagnose or resolve the problem
CentralSquare shall provide a travel estimate and estimated hours in order to diagnose the reported error.

2.2. If after traveling onsite to diagnose a reported error and such reported error did not, in fact, exist or was not attributable
to a Defect in the Software provided by CentralSquare or an act or omission of CentralSquare, then Customer shall pay
for CentralSquare's investigation, travel, and related services only to the extent such charges were (i) described in a
written estimate provided in advance, and (ii) expressly approved in writing by Customer prior to incurring such charges.
Customer must provide CentralSquare with such facilities, equipment and support as are reasonably necessary for
CentralSquare to perform its obligations under this Attachment, including remote access in accordance with the
Remote Access Policy.

3. Online Support Portal
Online support is available via https://support.centralsquare.com/s/contact-us, offering Customer the ability to resolve its

own problems with access to CentralSquare’s most current information. Customer will need to enter its designated
username and password to gain access to the technical support areas on CentralSquare’s website. CentralSquare’s
technical support areas allow Customer to: (i) search an up-to-date knowledge base of technical support information,
technical tips, and featured functions; and (ii) access answers to frequently asked questions (FAQ).

4. Exclusi f Technical S Servi
CentralSquare shall have no support obligations to provide Support or Maintenance for Solutions that are not kept current
to one version prior to the then current version of the Solution. CentralSquare shall have no support obligations with
respect to any third-party hardware or software product not licensed or sold to Customer by CentralSquare (“Nonqualified
Product”). Customer shall be solely responsible for the compatibility and functioning of Nonqualified Products with the
Software.

5. Customer Responsibilities

In connection with CentralSquare’s provision of technical support as described herein, Customer acknowledges that

Customer has the responsibility to do each of the following:

5.1 Provide hardware, operating system and browser software that meets technical specifications, as well as a fast,
stable, high-speed connection and remote connectivity for accessing the Solution.

5.2 Maintain any applicable computer system and associated peripheral equipment in good working order in
accordance with the manufacturers’ specifications, and ensure that any problems reported to CentralSquare are
not due to hardware malfunction;

5.3 For CentralSquare Solutions that are implemented on Customer Systems, maintain the designated operating
system at the latest code revision level reasonably deemed necessary by CentralSquare for proper operation of

CST-2025-104754
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the Software;

5.4 Supply CentralSquare with access to and use of all information and facilities reasonably determined to be
necessary by CentralSquare to render the technical support described herein;

5.5 Perform any test or procedures reasonably recommended by CentralSquare for the purpose of identifying and/or
resolving any problems;

5.6 At all times follow routine operator procedures as specified in the Documentation or any error correction
guidelines of CentralSquare posted on the CentralSquare website;

5.7 Customer shall remain solely responsible at alltimes for the safeguarding of Customer’s proprietary, confidential,
and classified information contained within Customer Systems; and

5.8 Reasonably ensure that the Customer Systems are isolated and free from viruses and malicious code that could
cause harm before requesting or receiving remote support assistance.

Prioriti s (R Matri

The following priority matrix relates to software errors covered by this Agreement. Causes secondary to non-covered
causes - such as hardware, network, and third-party products - are not included in this priority matrix and are outside the
scope of this Attachment. CentralSquare will make commercially reasonable efforts to respond to Software incidents for
live remote based production systems using the following guidelines:

Priority Issue Definition Response Time
Priority 1 — The software is completely down and will not [Priority 1 issues must be called in via 833-278-7877 and
Urgent launch or function. will be immediately answered and managed by the first
available representative.
Priority 2 — A high-impact problem that disrupts the |Priority 2 issues must be called in via 833-278-7877 and
Critical customer’s operation but there is capacity to will be immediately answered and managed by the first
remain productive and maintain necessary [available representative.
operations.
Priority 3 — A Software Error related to a user function which
Non-Critical does not negatively impact the User from the use [Non-Critical Priority 3 issues must be reported via

of the system. This includes system administrator Https://support.centralsquare.com/s/contact-us
functions or restriction of user workflow but does
not significantly impact their job function.

Priority 4 — Cosmetic or documentation errors, including
Minor Customer technical questions or usability Minor Priority 4 issues must be reported via
questions. Https://support.centralsquare.com/s/contact-us

Exceptions. CentralSquare shall not be responsible for failure to carry out its Support and Maintenance obligations under
this Attachment if the failure is caused by adverse impact due to:

7.1. defectiveness of the Customer’s Systems (including but not limited to environment, hardware or ancillary systems),
or due to Customer corrupt, incomplete, or inaccurate data reported to the Solution, or documented Defect.

7.2. denial of reasonable access to Customer’s System or premises preventing CentralSquare from addressing the issue.

7.3. material changes made to the usage of the Solution by Customer where CentralSquare has not agreed to such
changes in advance and in writing or the modification or alteration, in any way, by Customer or its subcontractors, of
communications links necessary to the proper performance of the Solution.

7.4. a Force Majeure event (as outlined in Section 12), or the negligence, intentional acts, or omissions of Customer or
its agents.

Incident Resolution. Actual response times and resolutions may vary due to issue complexity and priority. For critical
impact level and above, CentralSquare provides a continuous resolution effort until the issue is resolved. CentralSquare
will make commercially reasonable efforts to resolve Software incidents for live remote based production systems using
the following guidelines:
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Priority Resolution Process Resolution Time

Priority 1 — Urgent CentralSquare will provide a CentralSquare will work continuously to provide the Customer
procedural or configuration with a solution that allows the Customer to resume live
workaround or a code correction that |operations on the production system.

allows the Customer to resume live

. ; CentralSquare will either resolve the issue or provide a resolution
operations on the production System.

plan as soon as possible and not later than twenty-four (24)
hours after notification.

Priority 2 — CentralSquare will provide a CentralSquare will work continuously to provide the Customer
procedural or configuration with a solution that allows the Customer to resume normal
Critical workaround or a code correction that [operations on the production System.

allows the Customer to resume
normal operations on the production |CentralSquare will either resolve the issue or provide a resolution
System. plan as soon as possible and not later than thirty-six (36) hours
after notification.

Priority 3 — Non — CentralSquare will provide a CentralSquare will work to provide the Customer with a

Critical procedural or configuration resolution which may include a workaround or code correction
workaround that allows the Customer within a timeframe that takes into consideration the impact of
to resolve the problem. the issue on the Customer and CentralSquare’s User base.

Priority 3 issues have no defined resolution time.

Priority 4 — Minor If CentralSquare determines that a CentralSquare will work to provide the Customer with a
reported Minor Priority error resolution which may include a workaround or code correction
requires a code correction, such in a future release of the software. Priority 4 issues have no
issues will be addressed in a defined resolution time.
subsequent release when
applicable.

9. Cases needing development. Support cases that require code development (e.g. writing, modifying or reviewing source
code to create new functionality, resolve issues, or improve existing features) will be transferred to the appropriate product
development team. Cases transferred to product development will be reviewed to determine the nature of the request, the
severity of the impact on the performance of the solution, and the availability of a resolution. CentralSquare reserves the
right, after providing written explanation to Customer, to close out Non-Critical (Priority 3) and Minor (Priority 4) support
cases, without resolution, for development items that do not reasonably fall within the current product roadmap.

10. Non-Production Environments. CentralSquare will make commercially reasonable efforts to provide fixes to non-
production environment(s). Non-production environments are not included under the response or resolution tables provided
in this Attachment.

10.1. Maintenance. All non-production environment resolution processes will follow the structure and schedules outlined
above for production environments.

10.2. Incidents and service requests. Non-production environment incidents are considered priority 3 or 4, dictated by
circumstances and will be prioritized and scheduled subordinate to production environment service requests.

11. Training. Outside the scope of training services purchased, if any, Customer is responsible for the training and organization
of its staff in the operation of the Software.

12. Development Work. Software support and maintenance does not include development work either (i) on software not
licensed from CentralSquare or (ii) development work for enhancements or features that are outside the documented
functionality of the Software, except such work as may be specifically purchased and outlined in the Agreement.
CentralSquare retains all intellectual property rights in development work performed and Customer may request consulting
and development work from CentralSquare as a separate billable service.

13. Technology Life Expectancy. Customer understands, acknowledges and agrees that the technology upon which the
Hardware, Solution and Third-Party Software is based changes rapidly. Customer further acknowledges that CentralSquare
will continue to improve the functionality and features of the Solution to improve legal compliance, accuracy, functionality and
usability. As a result, CentralSquare does not represent or warrant that the Hardware, Solution and/or Third-Party Software
provided to Customer under this Agreement or that the Customer Systems recommended by CentralSquare will function for
an indefinite period of time. Rather, CentralSquare and Customer may, from time to time, analyze the functionality of the
Hardware, Solution, Third-Party Software and Customer Systems in response to changes to determine whether Customer
must upgrade the same. Customer upgrades may include without limitation, the installation of a new Release, additional disk
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storage and memory, and workstation and/or server upgrades. Customer upgrades may also include the installation and/or
removal of Third-Party Software. Customer is solely responsible for all costs associated with future resources and upgrades.

CentralSquare Access Management Policy

In order to provide secure, federally compliant connections to agency systems CentralSquare Technologies (“CentralSquare”)
requires BeyondTrust or SecureLink as the only approved methodology of connection. BeyondTrust and Securelink provide
the necessary remote access in order to service and maintain CentralSquare products while adhering to the Federal Bureau
of Investigations Criminal Justice Information Services requirements. Both solutions utilize two-factor authentication Federal
Information Processing Standard Publication (“FIPS”) 140-2 validated cryptographic modules and AES encryption in 256-bit
strengths.

BeyondTrust and Securelink are addressed in turn via this Access Management Policy; Customers may choose which

remote privileged access management solution will be utilized by CentralSquare.
BeyondTrust

The BeyondTrust remote support solution may be utilized via escorted session or a jump Customer. As for an
escorted session, when an agency needs assistance from CentralSquare, the agency employee requesting assistance will
receive verbal or email communication with a session key necessary to enable remote access. If a verbal key is provided, the
user enters the session key after visiting https://securesupport.centralsquare.com.

Jump Customers are a Windows service that can be stopped/started to facilitate a support session. Connections
made via jump Customer can be active or passive. An active jump Customer is always available. A passive connection is
enabled for a specific purpose and then disabled when not used. Regardless of the option selected, CentralSquare’s support
team will arrange a BeyondTrust session to establish the jump Customer.

The jump Customer resides on the agency side on the installed device, where an agency administrator can manage.
Instructions on how to enable/disable jump Customers can be provided upon request. A sample workflow of a passive jump
Customer is provided below:

Should an agency require support from CentralSquare, a call would be placed and/or a
support ticket opened in the portal on the CentralSquare customer support website. Before
accessing the agency’s system and/or environment, the CentralSquare representative
would send a notice of connection from the CentralSquare support portal instance. This
notice can be sent to the individual at the agency that the CentralSquare representative is
working with or other designated contacts as necessary. Upon receipt of the notice of
connection, the agency personnel would enable the BeyondTrust jump Customer. The
CentralSquare representative would then be admitted to the agency’s system and/or
environment to perform the necessary task. Upon completion of the task, the
CentralSquare representative sends a notice of disconnection from the CentralSquare
support portal instance. Upon receipt of the notice of disconnection, the agency personnel
would then disable the BeyondTrust jump Customer.
Securelink

Similar to BeyondTrust’s escorted session, Securelink may be utilized via “quick connect”. To enable a quick connect
session when an agency needs assistance from CentralSquare, the Agency employee requesting assistance will enter a key
code in order to connect for screen sharing on a device.

Similar to the jump Customer methodology, SecureLink may also be utilized via “gatekeeper”. The sample workflow
description for a jump Customer provided above is substantially similar to the workflow for gatekeeper.

Summation

BeyondTrust and Securelink allow customers the ability to monitor connectivity to the customer’s network and
maintain CJIS compliance while enabling CentralSquare to perform the necessary support functions.
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Attachment D
Service Level Commitments
The following applies to any cloud-hosted CentralSquare software only. The following does not apply to any
on-premise software, hardware, or third-party products.

1. Service Level Commitments

A. Availability. During any calendar month, the availability of the Solution shall be no less than 99.9%, excluding
scheduled maintenance. CentralSquare shall provide Customer with prompt notification as soon as it becomes
aware of any actual or potential unscheduled downtime of the Solution, as well as continual periodic updates
during the unscheduled downtime regarding CentralSquare’s progress in remedying the unavailability and
estimated time at which the Solution shall be available.

B. Measurement. Service availability is measured as the total time that the solutions are available during each
calendar month for access by Customer (“Service Availability”). Service Availability measurement shall be
applied to the production environment only, and the points of measurement for all monitoring shall be the
servers and the internet connections at CentralSquare’s hosted environment.

C. Calculation. Service availability for a given month shall be calculated using the following calculation:

I.  The total number of minutes which the service was not available in a given month shall be subtracted
from the total number of minutes available in the given month. The resulting figure is divided by the
total number of minutes available in the given month.

Il. Service availability targets are subject to change due to the variance of the number of days in a
month.

lll. The total number of minutes which the service was not available in a given month shall exclude
minutes associated with scheduled or emergency maintenance.

D. Remedy. If the service period target measurement is not met, then the customer shall be entitled to a credit
calculated as follows:

Less than 99.9% but greater than or equal to 99.0% 5%
Less than 99.0% but greater than or equal to 95.0% 10%
Less than 95% 20%

E. Credit must be requested by the customer within sixty (60) days of the failed target. Any credit awarded shall
be applied to the next applicable invoice. Customer shall not be eligible for credits where customer is more
than thirty (30) days past due on their account.

F. Inthe event of Services Availability being less than 99.0% in any three (3) calendar months during any rolling
twelve (12) calendar month period, the Customer and CentralSquare agree to validate the cause of such
issues and to follow Dispute Resolution procedures as referenced in Section 5 of this Amendment.

2. Exceptions. The Service Level Commitments and availability stated in this Attachment do not cover services
interruptions or performance issues that are caused by factors outside of CentralSquare or it's hosting partner’s
control. Such factors may include, but are not limited to:

A. Internet Access. Issues relating to Customer’s internet access. Any outages, slowdowns, or other
problems related to the internet connection are explicitly disclaimed;

B. Customer’s Internal Network Issues. Issues originating from Customer’s internal network such as network
congestion, network equipment failure, or misconfigurations are explicitly disclaimed;

C. Third-Party Acts. Issues caused by the acts or omissions of third-parties, including providers of internet
services, or for issues arising from third-party software or hardware that is not provided by CentralSquare
is explicitly disclaimed;
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D. Gross Negligence or Willful Misconduct. Issues relating to the failure or delay in performance to the extent
caused by the acts or omissions of Customer or its agents constituting gross negligence or willful
misconduct are explicitly disclaimed; and,

E. Force Majeure. A force majeure event such as natural disasters, acts of God, or any other cause
constituting force majeure are explicitly disclaimed.

3. Server Performance & Capacity. The standard provisioning of storage for the cloud solutions is 1 terabyte.
If Customer requests to add additional Software, increase storage or processing requirements, and/or
request additional environments, these requests will be evaluated and if additional resources are required
to support modifications, additional fees may apply at per unit (gigabyte, hour, license, etc).

4. Releases. Customer agrees keep the software up-to-date with the cloud release cycle as determined by
CentralSquare. Staying current is essential to address security, performance, and infringement issues, and is
required for receiving software support. All modifications, revisions, and updates to the software will be provided
through new releases, accompanied by documentation updates whenever the CentralSquare deems necessary.

5. Non-Production Environments. Included in the subscription fee is access to the training environment during the
hours of 8:00am — 4:00pm EST, Monday through Friday. Should the Customer require extended access for items
such as internal training, CentralSquare can make exceptions provided that Customer provide reasonable
advance written notice. CentralSquare will then work with the Customer to enable access in accordance with an
agreed upon schedule.
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{HE TOWN o

TOWN COUNCIL
AGENDA D.1.
WORK SESSION ITEM

DATE: March 12, 2026

FROM: John Zagurski, Chief Financial Officer

ITEM: Consider approval of the Annual Comprehensive Financial Report (ACFR) for the
fiscal year ended September 30, 2025.

BACKGROUND: Article Ill, Section 3.13 of the Town Charter requires that an annual independent
audit be performed of “the books and accounts of each and every department of the Town.” The
Town has complied with this requirement, and in the opinion of the auditing firm of Forvis Mazars, the
basic financial statements contained within the Annual Comprehensive Financial Report (ACFR)
present fairly, in all material respects, the financial position of the Town as of September 30, 2025.
Copies of the Town of Flower Mound’s ACFR for the fiscal year ended September 30, 2025, were

distributed prior to this meeting, and copies of the reports were placed in the Library for review by the
public. There were no significant deficiencies or material weaknesses found during the audit.

BOARD REVIEW/CITIZEN FEEDBACK: N/A
ALTERNATIVES: N/A
FISCAL IMPACT: N/A
LEGAL REVIEW: N/A

ATTACHMENTS:
None

DRAFT MOTION: Move to approve as presented in the agenda caption.
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