Capital Improvements Advisory Committee

March 9, 2026
Town Hall
2121 Cross Timbers Road
Flower Mound, TX 75028

6:00 p.m.

DRAFT MINUTES

A. CALLTO ORDER

Chair Schultz opened the meeting at 6:01pm

The Capital Improvement Advisory Committee met in a regular meeting with the
following members present:

Gregory Schultz, Place 1, Chair
Jason Hobbs, Place 2

Chris Reed, Place 3, Vice Chair
Bill Koenig, Place 4

Brian Dench, Place 5

Amit Juneja, Place 6

constituting a quorum with the following members of the Town Staff participating:

Lee Rodriguez, CIP/TIRZ Manager
Brian Waltenburg, Director of Public Works

B. PUBLIC COMMENT

The purpose of this item is to allow the public an opportunity to address the Board/Commission regarding any item
on this agenda that is not a "Public Hearing." Issues regarding daily operational or administrative matters should first
be dealt with by calling Town Hall at 972.874.6000 during business hours.

In accordance with the Texas Open Meetings Act, the Board/Commission is restricted from discussing or acting on
items not listed on the agenda.

To speak during public comment, fill out a comment form (PDF). Note:

® Limited to three (3) minutes, a tone will sound at 30 seconds left and when time has expired, and times
may be adjusted by the Chair

® Direct comments to the Board/Commission
® State your name and the municipality where you reside

no public comment
C. CONSENT ITEM(S)
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This part of the agenda consists of non-controversial, or “housekeeping” items required by law.
Items may be removed from Consent by any Commissioner by making such request prior to a
motion and vote.

ACTION: Vice Chair Reed moved to approve consent items. Representative
Hobbs seconded the motion.

AYES: Vice Chair Reed, Representative Hobbs, Representative Koenig,
Representative Dench, Representative Juneja

NAYS: None

ABSTAIN: None

RESULT: 5:0

1

Minutes - Consider approval of the minutes from November 10, 2025.

D. REGULAR ITEM(S)
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Semi-Annual Impact Fee Report - Consider approval of the Semi-Annual Impact
Fee Report as of September 30, 2025, as required by Chapter 395 of the Texas
Local Government Code

Lee Rodriguez presented the semi-annual impact fee report. Brief discussion
about how actual spending and revenues match what was forecasted.

ACTION: Vice Chair Reed moved to approve D.1. as presented in the
agenda caption. Representative Hobbs seconded the
motion.

AYES: Vice Chair Reed, Representative Hobbs, Representative

Koenig, Representative Dench, Representative Juneja
NAYS: None
ABSTAIN: None
RESULT: 5:0

Impact Fee Update - Consider a recommendation to amend the Town of Flower
Mound's land use assumptions, capital improvements plan, and impact fees, as
required by Chapter 395 of the Texas Local Government Code

Pete Kelly and Connor Manley with Kimley-Horn presented the updated land use
assumptions and capital improvements plan, along with the updated maximum
assessable impact fees for roadway, water, and wastewater. Kimley-Horn then
asked the committee for feedback and recommendation to take to Town

Council. The following discussion took place:

e The committee had concerns about how the increase in impact fees
would impact development; they had concerns that it would cause
development to slow, or the cost for residential development would be
passed through to the home buyer. The committee expressed the desire



to have data showing how previous impact fee increases have affected
both residential and non-residential development.
o Kimley-Horn confirmed that Town Council can set different
percentages of the maximum assessable for residential and non-
residential impact fees.

¢ Another concern was if the newly adopted impact fees were lower than
the maximum assessable amount, would the Town not be collecting
enough revenue to cover the cost of capital improvements? The concern
was that the residents and taxpayers would have to cover the cost
through property taxes or debt.

o Brian Waltenburg confirmed that any gap in impact fees collected
and construction costs would be captured in subsequent updates;
new impact fees collected could then be used to pay for debt-
funded projects.

e The committee would prefer to see impact fess that allow for sustainable
growth and development as opposed to rapid growth.

No action was taken on this item.
Impact Fee Audit - Presentation of the impact fee financial audit, as required by

Chapter 395 of the Texas Local Government Code
Lee Rodriguez presented the final report of the impact fee financial audit. A brief
discussion occurred about the sample size and the extent of the findings.

No action was taken on this item.

E. ADJOURN

Chair Schultz adjourned the meeting at 7:12pm.
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