
 
 

 

AGENDA 
 

CULTURAL ARTS COMMISSION REGULAR MEETING 

May 27, 2021 
 

FLOWER MOUND TOWN HALL 

2121 CROSS TIMBERS ROAD, FLOWER MOUND, TEXAS 
 

************************************************************* 
An agenda information packet is available online at www.flower-mound.com/AgendaCenter 

************************************************************* 
 

Please silence or turn off all electronic devices. 
Comments regarding any item on this agenda can be sent to the Cultural Arts 

Commission by emailing: artscommission@flower-mound.com 
 
 

A. CALL REGULAR MEETING TO ORDER 

 

B. PUBLIC COMMENTS 
 

Please fill out a form in order to address the Commission and turn the form in prior to Public Comments 

Administrative Assistant, Hannah Vaughan.  Speakers are normally limited to three minutes.  Time limits can be adjusted 

by the Chair to accommodate more or fewer speakers.  

The purpose of this item is to allow the public an opportunity to address the Cultural Arts Commission on issues 

that are not the subject of a public hearing.  Any item requiring a Public Hearing will allow the public to speak at the time 

that item appears on this agenda as indicated as a “Public Hearing”.  Cultural Arts Commission members may not deliberate 

and may only cite facts or current policy in response to public comments.  Issues regarding daily operational or 

administrative matters should first be dealt with at the administrative level by calling the Flower Mound Public Library at 

972.874.6200 during business hours. 

 

C. ANNOUNCEMENTS 
 

D. PRESENTATIONS  

 

• Cultural Arts Center 

 

E. STAFF REPORT 

 

F. CONSENT AGENDA – Consent Items 
 

This agenda consists of non-controversial or "housekeeping" items required by law.  Items may be removed from 

the Consent Agenda by any Member by making such request prior to a motion and vote on the Consent Agenda. 

 

1. Consider approval of minutes from a regular meeting of the Cultural Arts 

Commission held on March 25, 2021. 

 

G. REGULAR ITEMS 

 

2. Consider approval of Cultural Arts Community Support funding applications 
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H. COORDINATION OF SCHEDULES AND FUTURE AGENDA/MEETINGS 

 

I. ADJOURN MEETING 

 

I do hereby certify that the Notice of Meeting was posted on the bulletin board in Town Hall 

of the Town of Flower Mound, Texas, a place convenient and readily accessible to the 

general public at all times and said Notice was posted on the following date and time: May 

24, 2020 at 12:00 p.m., at least 72 hours prior to the scheduled time of said meeting. 

 

 

_________________________________________ 

      Hannah Vaughan, Administrative Assistant 

 
Flower Mound Town Hall is wheelchair accessible. Requests for accommodations or interpretative services must be made at least 48 hours 

prior to this meeting by contacting Hannah Vaughan, Administrative Assistant at (972) 874-6150. 



 

   
 

 
DATE:  May 27, 2021 
 
FROM:  Sue Ridnour, Director of Library Services 
 
ITEM: Consider approval of minutes from a regular meeting of the 

Cultural Arts Commission held on March 25, 2021. 
 

    

BACKGROUND INFORMATION: The Cultural Arts Commission held a regular 
meeting on March 25, 2021. 
 
BOARD REVIEW/CITIZEN FEEDBACK: N/A 
 
ALTERNATIVE/OPTIONS:  N/A 
 
FISCAL IMPACT: N/A 
 
LEGAL REVIEW: N/A 
 
ATTACHMENTS: 
 

1. Draft minutes from the March 25, 2021 regular Cultural Arts Commission 
meeting. 

 
RECOMMENDED MOTION AND/OR ACTION: Move to approve the minutes from a 
regular meeting of the Cultural Arts Commission held on March 25, 2021. 
 

CULTURAL ARTS COMMISSION AGENDA ITEM NO: 1 
CONSENT ITEM 
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THE FLOWER MOUND CULTURAL ARTS COMMISSION (CAC) MEETING HELD ON THE 
25ND DAY OF MARCH 2021 ON ZOOM CONFERENCE 6:30 P.M. 
 
The Cultural Arts Commission met in a regular session with the following members present: 
   

Elizabeth Brannon   Vice Chair, Place 2  
Tammie Turner   Member, Place 4 
Ron Miller    Chair, Place 1 
Beth Dilley    Member, Place 3 
Jonathan Stricklan   Member, Place 5 
Brenda Gribbin   Place 6 
Thomas Bailey   Place 7 
Radha Sathe    Place 8 
 

And the following members of the Town Staff participating: 
 
  Sue Ridnour    Director of Library Services 
  Hannah Vaughan   Administrative Assistant 
  Krissi Oden    Community & Cultural Arts Programs 
           Manager 
     
A. CALL REGULAR MEETING TO ORDER – 6:30 P.M. 
 

Chair Miller called the meeting to order at 6:30 p.m. 
 
B. PUBLIC COMMENTS 
 
 None. 
 
C. ANNOUNCEMENTS 
 
 Voices of Flower Mound are restarting rehearsals on April 6 with vaccinated members and 

masks 
 
D. PRESENTATIONS 
 

Krissi Oden announced the winners of the traffic signal box contest: Andrea F. Ward, Stella 
Helpenstill, Wanda Grice. Slides of the winning entries were shown, along with maps of the 
locations of the next three boxes scheduled to be wrapped. 
 
E. STAFF REPORT 
 

Krissi Oden, Community & Cultural Arts Programs Manager, gave an arts update. 
Gerault Park mural is finished. A reception will be planned in coming months. The town is 
partnering with MSU for the “Flower Mound has heART” project beginning with a collaborative 
mural by community groups to be displayed at Parker Square. The mural will be painted at the 
Art in the Park Festival on May 8. Submissions for mural consideration are due by April 9. Art in 
the Park will include music, dance, theater, a disc golf clinic, and 25+ art vendors. The new 
Town Hall Artist is installing their woodworking art early next month. 

 
Sue Ridnour, Director of Library Services, brought the Commission members up to date 

on the Library. The new Administrative Assistant has started at the Library. The renovated 
Library held a socially distanced ribbon cutting on Nov. 4. Library visits are down, but check-
outs have increased. 2020 accomplishments included: completing a patron satisfaction survey, 
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adding a new teen non-fiction section, creating a collection of Hindi books, completed a 
collection inventory, adding a new marketing tool, and align with Every Child Ready to Read 
standards. The Library will have an outreach booth at the upcoming Art in the Park Festival. The 
Summer Reading Program is from June 1 – July 31. The Library hopes to host a combination of 
virtual and in-person programming in the fall. Library patios are now open for public use.  
    
F. CONSENT AGENDA – Consent Items 
 
1. Consider approval of the minutes from a regular meeting of the Cultural Arts 
Commission held on October 22, 2020. 
 
 Commission deliberation. 

 
Vice Chair Brannon moved to approve the amended minutes of the regular meeting of the 

Cultural Arts Commission held on October 22, 2020. Member Dilley seconded the motion. 
 

VOTE ON THE MOTION 
 
AYES: Brannon, Turner, Dilley, Stricklan, Gribbin 
NAYS: None 
 
G.  REGULAR ITEMS 
 
2. Consider recommending approval of the Library Strategic Plan 2021. 
 
 Commission deliberation. 
 

Member Gribbin moved to approve recommend approval of the Library Strategic Plan 
2021. Vice Chair Brannon seconded the motion. 
 
VOTE ON THE MOTION 
 
AYES: Brannon, Turner, Dilley, Stricklan, Gribbin 
NAYS: None 
 
H. COORDINATION OF CALENDARS AND FUTURE AGENDAS/MEETINGS 
 
 The next regular meeting will be May 27, 2021. 
 
JI ADJOURNMENT  
 

Chair Miller adjourned the meeting at 7:24 p.m. 
 

 
 
         
ATTEST: 
 
 
________________________________   ___________________________________ 
Hannah Vaughan     Ron Miller 
Administrative Assistant    Chair 



 

CULTURAL ARTS COMMMISSION AGENDA ITEM NO. NO: 2 
 

REGULAR ITEM 
 

 

DATE: May 27, 2021 

FROM: Sue Ridnour, Director of Library Services 

Krissi Oden. Community and Cultural Events Manager  

ITEM: Consider approval of Cultural Arts Community Support funding applications.  
 

 

BACKGROUND INFORMATION:  The Town of Flower Mound provides annual funding to Community 

Support organizations that offer activities, programs, and services to the residents of Flower Mound. 

Organizations that can be reasonably categorized under the heading of Community Support and that 

impact the lives of Flower Mound residents are eligible for funding. The applications from Cultural 

Arts organizations will be reviewed by the Cultural Arts Commission, and the Commission will submit 

its funding recommendations to the Town’s Financial Services Department. Town Council will discuss 

the recommendations at their annual budget work session in August.  

 

BOARD REVIEW/CITIZEN FEEDBACK:  N/A 

 

ALTERNATIVES/OPTIONS:  The Cultural Arts Commission can opt to recommend approving any of 

the applications for any amount from $0 up to the amount of the application.  

 

FISCAL IMPACT:   The maximum amount of funding that can be recommended is $41,000.  

 

Proposed Expenditure: Account Number(s): 

 100-100-650-54300-5110 

 

Finance Review by:  NA 
 

LEGAL REVIEW:  N/A 
 

ATTACHMENTS:  
 

1. FY21-22 Criteria  

2. FY21-22 Application Overview  

3. ACT Application 

4. Flower Mound Community Orchestras Application 

5. FMPAT Application  

6. Lewisville Lake Symphony Application  

7. Voices of Flower Mound Application  
 

DRAFT MOTION:  Move to approve as presented in the agenda caption.    

 
 



 

          Town of Flower Mound 
          Community Support Funding Policy 

 

 
 

Application requirements: 

1. Must be 501(c) (3) tax-exempt or a governmental agency or entity. 

2. Must have been in operation for at least three years prior to making application for funding. 

3. Not more than 25 percent of the organization’s total operating budget will come from the Town’s 
Community Support funding. (“In-Kind Services” are acceptable if included in the financial statement, 
can be verified by an independent source that the rate or value used is the same rate or value a third 
party or paying customer would pay, and the service or product is provided by someone not associated 
with the organization.) 

4. May not have more than six months operating expenses in reserve. (Town Council recognizes that 
organizations may not meet this criterion for a variety of reasons, including deliberately building 
reserves for projects, funds in reserve already earmarked for specific purposes, or efficient 
administration of resources. Therefore, Town Council reserves the right to allow an organization that 
otherwise meets the Community Support criteria but has more than six months operating expenses in 
reserve to apply and be considered for funding, provided that the organization give an explanation for 
why they do not meet this criterion.) 

5. Must submit an “Application for Financial Support” form, which includes the information listed below and 
all required attachments.  

Information for the Application 

• the specific amount of funding requested for the proposed fiscal year; 

• a list of the anticipated benefits to the Town that will result from the funding; 

• statistics on service levels to the Town (actual and as a percentage of total); 

• a description of the request that specifically indicates the intended use for the funds; 

• a brief organization description; 

• status of goals listed for the organization’s most recent completed fiscal year; 

• goals and objectives for the proposed fiscal year; and 

• other miscellaneous information. 

 

Required Attachments to the Application 

• an audit or CPA review of the most recently completed fiscal year; 

o organizations with a budget of less than $100,000 are not required to submit an 
audit or CPA review, but are required to submit financial statements with verification 
of Board approval (i.e. signature); 

• a current IRS 501(c) (3) Determination Letter; 

• form 990 submitted to the IRS for the current year;  

• a budget for either the current fiscal year or a proposed budget for the upcoming fiscal year; and 

• a list of other funds available for this program (may be shown in the budget). 

 

 

 



Eligibility Criteria: 

1. Social Services applications will be separated between organizations that provide a quantifiable benefit 
to a Town department and ones that do not. The applications will be reviewed on whether or not the 
applicant directly benefits a Town department or the job the department is doing for the citizens. Social 
Services applicants who do not meet one of the following criteria will not be eligible for inclusion in a 
Town department budget: 

• Does a Town department benefit from the agency?  

• Does the agency impact the job the Town department is doing for the citizens? 

• Does the agency fill a need for the Town department that they would have to pay for if not fulfilled 
by that agency? 

2. If a Social Services application does not meet the eligibility criteria to be included in a Town department, 
they will be discussed by the Town Council at their annual budget work session in August. Cultural Arts 
organization’s applications will be reviewed by the Cultural Arts Commission. The Commission will 
submit funding recommendations to the Town’s Financial Services Department. Council will discuss the 
recommendations at their annual budget work session in August.  

 

Program Administration Criteria: 

1. Annual grant funding will not exceed 0.5 percent of the Town of Flower Mound’s General Fund budget 
from the previous fiscal year. The amount allocated to the eligible Social Service organizations within 
the Town department budgets will be deducted from the annual grant funding. The remaining balance 
will be available to allocate to the other Social Service and Cultural Arts organizations during the annual 
budget work session in August. For example: 

 

.5% maximum    $270,000 

Town dept. budgets  ($150,000)  

Remaining available    $120,000 

 

2. Annual grant funding for the eligible Social Service organizations will equal the previous year’s awarded 
amount. If an organization would like to increase their award, the benefitted department will submit a 
decision package for the increase during the budget process. The decision package will be ranked 
along with all of the department’s needs. New organizations would also need to be funded through a 
department’s decision package request.  

3. All applications are due annually to the Financial Services Department on February 15th. After 
Financial Services reviews the applications for accuracy, the departments will incorporate the request 
into their budget submission. 

4. All funding of Community Support organizations will occur during the budget process.  No off-budget-
cycle funding will be granted. 

5. All funding of Community Support organizations will be awarded in the form of a cost reimbursement, 
with designated ceilings in place. All disbursements will be made only upon receipt of documentation of 
organizational expenditures for approved unreimbursed services. The deadline and process for 
submitting a reimbursement request will be provided in the funding letter sent in October.  

6. Organizations will be required to submit a mid-year report to the Town. Organizations will report 
accomplishments through March 31st. The Interim Report is due annually on April 15th. Failure to submit 
the report on time could impact future funding decisions.  



Organization
 The Actors 

Conservatory Theatre 

 Flower Mound 

Community 

Orchestras 

 Lewisville Lake 

Symphony  
 Theatre FMPAT 

 Voices of Flower 

Mound 

Funded FY 20-21 $2,000 N/A $3,000 $12,000 $5,000 

Requested FY 21-22 $3,500 $19,000 $3,500 $12,000 $5,000 

Budget FY 21-22 $302,895 $100,000 $148,546 $99,750 $22,535 

% of Total Budget 1.2% 19.0% 2.4% 12.0% 22.2%

% of Services Provided 

to FM Residents

22% attendees, 350 

residents involved 

60% attendees, 70 

residents involved

25-30% attendees, 30

residents involved

75% attendees, 190-

200 residents involved

75-90% attendees, 40-

50 residents involved

Services

Provides arts 

programming 

opportunities to local 

children- includes 6 

yearly main stage 

productions

Holds free symphony 

performances for the 

community, including 

those by educational 

orchestras for young 

musicians

Holds Chamber Concert 

Series (held in Flower 

Mound) and Symphony 

Concert Series

Professional and youth 

productions, adult 

education and youth 

educational 

programming

Holds regular concerts,  

and performs at various 

Town events

Community Support Funding FY 2021-2022
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INDEPENDENT ACCOUNTANTS’ REVIEW REPORT 
 

To the Board of Directors of 
The Actors Conservatory Theatre 
Lewisville, Texas 
 

We have reviewed the accompanying financial statements of The Actors Conservatory 
Theatre (a Texas nonprofit organization), which comprise the statements of financial position as 
of December 31, 2019, 2018 and 2017, and the related statements of activities, functional 
expenses and cash flows for the years then ended, and the related notes to the financial 
statements. A review includes primarily applying analytical procedures to management’s 
financial data and making inquiries of management. A review is substantially less in scope than 
an audit, the objective of which is the expression of an opinion regarding the financial statements 
as a whole. Accordingly, we do not express such an opinion. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement 
whether due to fraud or error. 

Accountants’ Responsibility 

Our responsibility is to conduct the review engagement in accordance with Statements on 
Standards for Accounting and Review Services promulgated by the Accounting and Review 
Services Committee of the AICPA. Those standards require us to perform procedures to obtain 
limited assurance as a basis for reporting whether we are aware of any material modifications 
that should be made to the financial statements for them to be in accordance with accounting 
principles generally accepted in the United States of America. We believe that the results of our 
procedures provide a reasonable basis for our conclusion. 

Accountants’ Conclusion 

Based on our review, we are not aware of any material modifications that should be made to the 
accompanying financial statements in order for them to be in accordance with accounting 
principles generally accepted in the United States of America. 

Schnaufer & Walker, P.C.Schnaufer & Walker, P.C.Schnaufer & Walker, P.C.Schnaufer & Walker, P.C.    
Dallas, Texas 

March 16, 2020 

 



THE ACTORS CONSERVATORY THEATRE

STATEMENTS OF FINANCIAL POSITION
December 31, 2019, 2018 and 2017

2019 2018 2017
ASSETS
Current assets:

Cash and cash equivalents 101,221$      75,953$        41,693$        
Accounts receivables 5,949            1,257            2,203            
Inventories 1,425            609               1,805            
Prepaid expenses 5,798            5,957            8,191            

Total current assets 114,393        83,776          53,892          

Long-term assets:
Property and equipment -
    net of accumulated depreciation 35,439          40,073          43,725          

Total long-term assets 35,439          40,073          43,725          

Other assets:
Security deposits 15,490          25,490          25,490          

Total other assets 15,490 25,490 25,490

TOTAL ASSETS 165,322$      149,339$      123,107$      

LIABILITIES
Current liabilities:

Accounts payable 750$             1,000$          -$              

Refundable advances 26,220          20,849          19,707          
Current portion, capital lease 3,450            1,393            909               

Total current liabilities 30,420          23,242          20,616          

Long-term liabilities:
Capital lease, net of current portion 926               4,344            5,863            

Total long-term liabilities 926               4,344            5,863            

TOTAL LIABILITIES 31,346          27,586          26,479          

NET ASSETS
Without donor restrictions 133,976        121,753        96,628          
With donor restrictions -                -                -                

TOTAL NET ASSETS 133,976        121,753        96,628          

TOTAL LIABILITIES AND NET ASSETS 165,322$      149,339$      123,107$      

See accompanying notes and independent accountants' review report.
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THE ACTORS CONSERVATORY THEATRE

STATEMENTS OF ACTIVITIES

For The Years Ended December 31, 2019, 2018 and 2017

2019 2018 2017

CHANGES IN NET ASSETS WITHOUT DONOR RESTRICTIONS:

       Operating:

            Revenue and other support:

Performance fees 97,235$            91,583$            68,361$            
Ticket sales 92,589              93,865              66,727              
Education 64,354              58,349              34,105              
House income 46,190              48,325              34,641              
Grants 35,050              35,150              37,123              
Youth Group income 8,650                12,496              19,452              
Membership fees 12,309              10,950              9,370                
General donations 10,699              9,716                23,695              
Sales income 5,939                6,249                4,720                
Rent income 265                   2,330                2,190                
Ticket sales - donations -                    405                   -                    
Interest income 89                     56                     25                     
Net assets released from restrictions -                    -                    -                    

Total operating revenue 373,369            369,474            300,409            

Expenses:
Program services:

Production costs 353,651            338,110            303,166            
Supporting services:

Management and general 7,495                6,239                5,012                
Total operating expenses 361,146            344,349            308,178            

Excess (deficit) of operating revenue over expenses 12,223$            25,125$            (7,769)$            

Increase (decrease) in net assets 12,223              25,125              (7,769)               
NET ASSETS AT BEGINNING OF YEAR 121,753            96,628              104,397            

NET ASSETS AT END OF YEAR 133,976$          121,753$          96,628$            

See accompanying notes and independent accountants' review report.
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THE ACTORS CONSERVATORY THEATRE
STATEMENTS OF FUNCTIONAL EXPENSES
For The Years Ended December 31, 2019, 2018 and 2017

Program services Supporting services Program services Supporting services Program services Supporting services
Production Management Production Management Production Management

costs and general Totals costs and general Totals costs and general Totals
Advertising 4,301$                  -$                           4,301$            4,208$                  -$                           4,208$            3,765$                  -$                           3,765$            
Bank charges -                        2,237                          2,237              -                        1,614                          1,614              904                       708                            1,612              
Benevolence 1,440                    -                             1,440              405                       -                             405                 1,062                    -                             1,062              
Building repairs and maintenance 1,679                    -                             1,679              1,486                    -                             1,486              2,039                    -                             2,039              
Business expenses -                        -                             -                 45                         -                             45                   -                        -                             -                 
Camp expenses 9,510                    -                             9,510              11,230                  -                             11,230            8,332                    -                             8,332              
Capital lease interest 1,429                    -                             1,429              1,756                    -                             1,756              1,829                    -                             1,829              
Contract labor 120,654                -                             120,654          112,538                -                             112,538          95,966                  -                             95,966            
Cost of sales 2,997                    -                             2,997              3,255                    -                             3,255              495                       -                             495                 
Dues and subscriptions -                        1,275                          1,275              -                        1,109                          1,109              -                        1,011                          1,011              
Depreciation 10,356                  -                             10,356            9,586                    -                             9,586              7,957                    -                             7,957              
Education 1,261                    -                             1,261              1,022                    -                             1,022              437                       -                             437                 
Equipment rental and maintenance 2,080                    -                             2,080              1,424                    -                             1,424              1,658                    -                             1,658              
House expense 19,006                  -                             19,006            19,354                  -                             19,354            14,067                  -                             14,067            
Insurance 2,427                    -                             2,427              2,870                    -                             2,870              6,933                    -                             6,933              
Miscellaneous -                        776                            776                 -                        573                            573                 -                        604                            604                 
Performance expense 33,456                  -                             33,456            35,130                  -                             35,130            25,529                  -                             25,529            
Postage and mailing -                        197                            197                 -                        328                            328                 -                        208                            208                 
Printing and reproduction 1,232                    -                             1,232              2,203                    -                             2,203              3,046                    -                             3,046              
Professional fees -                        2,115                          2,115              -                        2,095                          2,095              -                        2,010                          2,010              
Rental/Utilities 111,015                -                             111,015          92,984                  -                             92,984            89,741                  -                             89,741            
Scripts / royalties 13,823                  -                             13,823            18,865                  -                             18,865            14,878                  -                             14,878            
Staff hospitality 1,109                    -                             1,109              902                       -                             902                 1,459                    -                             1,459              
Supplies - office -                        895                            895                 -                        520                            520                 -                        471                            471                 
Supplies - other 2,747                    -                             2,747              2,393                    -                             2,393              2,735                    -                             2,735              
Telephone 3,197                    -                             3,197              3,144                    -                             3,144              2,790                    -                             2,790              
Travel -                        -                             -                 27                         -                             27                   -                        -                             -                 
Youth group expenses 9,932                    -                             9,932              13,283                  -                             13,283            17,544                  -                             17,544            

Totals 353,651$              7,495$                        361,146$        338,110$              6,239$                        344,349$        303,166$              5,012$                        308,178$        

See accompanying notes and independent accountants' review report.
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THE ACTORS CONSERVATORY THEATRE
STATEMENTS OF CASH FLOWS
For The Years Ended December 31, 2019, 2018 and 2017

2019 2018 2017
CASH FLOWS FROM OPERATING ACTIVITIES:

Cash received from performance fees 97,235$             91,583$             68,361$             
Cash received from ticket sales 92,589               94,270               66,727               
Cash received from education 64,354               58,349               34,105               
Cash received from house income 46,190               48,325               34,641               
Cash received from grants 35,050               35,150               37,123               
Cash received from membership fees 12,309               10,950               9,370                 
Cash received from general donations 10,699               9,716                 23,695               
Cash received from youth group income 8,650                 12,496               19,452               
Cash received from sales income 5,939                 6,249                 4,720                 
Cash received from rent 265                    2,330                 2,190                 
Cash received from interest income 89                      56                      25                      
Cash expended for contract labor (120,654)            (112,538)            (95,966)              
Cash expended for rent (111,015)            (92,984)              (89,741)              
Cash expended for programs (97,998)              (111,858)            (105,519)            
Cash expended for management and general (5,258)                (4,625)                (4,304)                
Cash expended for insurance (2,427)                (2,870)                (6,933)                
Cash expended for bank charges and fees (2,237)                (1,614)                (1,612)                
Cash expended for capital lease interest (1,429)                (1,756)                (1,829)                

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES 32,351$             41,229$             (5,495)$              

CASH FLOWS FROM INVESTING ACTIVITIES:
Acquisition of property and equipment (5,722)                (5,934)                (35,081)              

NET CASH (USED IN) INVESTING ACTIVITIES (5,722)                (5,934)                (35,081)              

CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from capital lease agreement -                     -                     6,772                 
Principal payments on capital lease (1,361)                (1,035)                -                     

NET CASH (USED IN) PROVIDED BY FINANCING ACTIVITIES (1,361)                (1,035)                6,772                 

INCREASE (DECREASE) IN CASH 25,268               34,260               (33,804)              
CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR 75,953               41,693               75,497               

CASH AND CASH EQUIVALENTS - END OF YEAR 101,221$           75,953$             41,693$             

RECONCILIATION OF INCREASE (DECREASE) IN NET ASSETS IN 
NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES:

Increase (decrease) in net assets 12,223$             25,125$             (7,769)$              
Adjustments to reconcile increase (decrease) in net assets to
net cash provided by (used in) operating activities:

Depreciation 10,356               9,586                 7,957
Changes in operating assets and liabilities:

(Increase) decrease in accounts receivable (4,692)                946                    (1,418)
(Increase) decrease in inventory (816)                   1,196                 (614)
Decrease (increase) in prepaid expenses 159                    2,234                 (2,531)
Decrease (increase) in other assets 10,000               -                     -                     
(Decrease) increase in accounts payable (250)                   1,000                 (1,212)
Increase in refundable advances 5,371                 1,142                 92

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES 32,351$             41,229$             (5,495)$              

See accompanying notes and independent accountants' review report.
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THE ACTORS CONSERVATORY THEATRE 
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NOTE A – ORGANIZATION AND NATURE OF ACTIVITIES 
 
The Actors Conservatory Theatre (the Organization) is a Texas not-for-profit corporation and 
is located in Lewisville, Texas.  The Organization promotes interest in and fosters appreciation 
of the performing arts and provides the opportunity for all residents of the community who may 
be interested in any phase of community theatre work to participate in the productions of this 
group without regard to age, education, sex, race, creed, color, national origin, political 
affiliation, wealth or status, ability or disability.  They educate the community through lectures, 
seminars, workshops, public and classroom performances, exhibits and any and all other 
appropriate means.  The Organization builds, erects, maintains, equips, manages and operates 
theatres, stages, auditoriums and all usual adjuncts thereto for the members and their guests. The 
Organization’s revenue primarily comes from ticket sales, grants, classes and camps, free-will 
donations.     
 
 
NOTE B – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  
 
Basis of Accounting 
 
The financial statements of the Organization have been prepared on the accrual basis of 
accounting and accordingly reflect all significant receivables, prepaids, payables, refundable 
advances, and other liabilities.   Under the accrual method of accounting, revenues are recorded 
when earned and expenses are recorded when incurred, irrespective of when paid.  The 
significant accounting policies are described below to enhance the usefulness of the financial 
statements to the reader. 
 
Income Taxes 
 
The Organization is a not-for-profit organization that is exempt from income taxes under Section 
501(c)(3) of the Internal Revenue Code and classified by the Internal Revenue Service as other 
than a private foundation.  The Organization is required to file annual reports to the Internal 
Revenue Service, Form 990, Return of Organizations Exempt from Federal Income Tax.  The 
Organization is in compliance with all federal tax filings for the years ended December 31, 2019, 
2018 and 2017. 
 
Basis of Presentation 
 
The financial statements of the Organization have been prepared in accordance with United 
States generally accepted accounting principles (GAAP) and include all accounts of the 
Organization.  For financial reporting purposes, the Organization follows the reporting 
requirements of GAAP, which requires that resources be classified for accounting and reporting 
purposes based on the existence or absence of donor imposed restrictions.  This is accomplished 
by the classification of net asset balances into two classes of net assets: without donor 
restrictions and with donor restrictions.   
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NOTE B – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES , continued 
 
Basis of Presentation, continued 
 
The Organization accounts for its funding in accordance with the provisions of the Financial 
Accounting Standards Board (FASB) Accounting Standards Codification (ASC) Topic 958, 
ASU No. 2016-14 - Not-for-Profit Entities (Topic 958), which establishes standards for external 
financial reporting by not-for-profit organizations and requires that resources be classified for 
accounting and reporting purposes into two net asset categories according to donor imposed 
restrictions.  ASC Topic 958 requires that unconditional promises to give (pledges) be recorded 
as receivables and requires the Organization to distinguish between contributions received for 
each net asset category in accordance with donor imposed restrictions.  Accordingly, net assets 
of the Organization and changes therein are classified and reported as follows: 
 
Descriptions of the two net asset categories are as follows: 
 
 Without donor restrictions – Net assets that are not subject to donor-imposed restrictions.  
             
             With donor restrictions – Net assets subject to donor-imposed restrictions that will be         
                                                      met either by actions of the Organization or the passage of  
                                                      time.  

 
Ticket sales, grants, classes and camps, free-will donations are recognized when earned, 
irrespective of when paid.  Refundable advances are recorded when the revenue is earned, not 
received.  Contributions are recognized as revenue when received or pledged and are recorded as 
net assets with donor restrictions and net assets without donor restrictions depending on the 
existence or nature of any donor restrictions.  When a donor restriction expires, that is, when a 
stipulated time restriction ends or purpose of the contribution is accomplished, net assets with 
donor restrictions are classified to net assets without donor restrictions and reported in the 
statement of activities as net assets released from restrictions.   
 
At December 31, 2019, 2018 and 2017, there were no net assets with donor restrictions. At 
December 31, 2019, 2018 and 2017, net assets without donor restrictions were $133,976, 
$121,753 and $96,628, respectively, have been designated to be used with the permission of the 
Board of Directors (the “Board”).    
 
Fair Value of Financial Instruments 
 
The Organization’s financial instruments consist of cash and cash equivalents, accounts 
receivables, prepaids, payables, and refundable advances.  Accounts receivables, prepaids, 
payables, and refundable advances are stated at cost which approximates fair value.  Cash and 
cash equivalents are stated at fair value. 
 
Cash and Cash Equivalents 
 
The Organization considers all highly liquid investments with an original maturity of three 
months or less, when purchased, to be cash equivalents. 
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NOTE B – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES , continued 
 
Accounts Receivable 
 
Accounts receivable are recorded net of an allowance for expected losses.  The allowance is 
estimated from historical performance and projections of trends. 
 
Inventory 
 
Inventory is comprised of concessions, t-shirts and miscellaneous items for sale at events and is 
valued at the lower of cost (first-in, first-out method) or market at net realizable value.   
 
Prepaid Expenses 
 
Prepaid expenses are primarily prepaid royalty expense. 
 
Property and Equipment 
 
It is the Organization’s policy to capitalize property and equipment over $1,000.  Lesser amounts 
are expensed.  Purchased property and equipment are capitalized at cost.  Donations of property 
and equipment are recorded as contributions at their estimated fair value.  Such donations are 
reported as unrestricted contributions unless the donor has restricted the donated asset to a 
specific purpose.  Property and equipment are depreciated using the straight-line method from 
three to ten years.  Expenditures for repairs and maintenance are charged to operating expense as 
incurred.    
 
Other Assets 
 
Other assets are security deposits related to an office lease and utilities. 
 
Refundable Advances 
 
Refundable advances are primarily related to prepaid ticket sales for theatrical performances in 
the coming year.  The refundable advances are subject to refund if the theatrical performance is 
cancelled for any reason.  The Organization also has prepaid tuition fees for theatrical classes 
that will be held in the coming year.  The prepaid tuition fees are also subject to refund. 
 
Noncash Donations 
 
Donated material, fixed assets and certain services are reflected as contributions at their 
estimated fair values on the date of receipt and are recorded in the appropriate asset or expense 
account.  Services are recorded if they create or enhance nonfinancial assets or require special 
skills, are provided by individuals possessing those skills, and would typically need to be 
purchased if not provided by donation.   
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NOTE B – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES , continued 
 
Classification of Revenue and Expense 
 
Operating activities include items which are directly related to the Organization or are essential 
support elements of those programs.  The costs of providing the various programs and other 
activities have been summarized on a functional basis in the statements of activities.  
Accordingly, certain costs have been allocated among the program activities and supporting 
services in the statements of functional expenses.  Depreciation and interest expense have been 
allocated to the related operating activities. 
 
Use of Estimates 
 
The preparation of financial statements in conformity with generally accepted accounting 
principles generally accepted in the United States of America requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure 
of contingent assets and liabilities at the date of the financial statements and the reported 
amounts of revenue and expenses during the reporting period.  Actual results could differ from 
those estimates. 
 
New Accounting Pronouncement 
 
On August 18, 2016, the Financial Accounting Standards Board (FASB) issued Accounting 
Standards Update (ASU) 2016-14, Not-for-Profit Entities (Topic 958) – Presentation of 
Financial Statements of Not-for-Profit Entities.  The amendments in this update are effective for 
annual financial statements issued for fiscal years beginning after December 15, 2017.  The 
updated guidance addresses the complexity and understandability of net asset classification, 
deficiencies in information about liquidity and availability of resources, and the lack of 
consistency in the type of information provided about expenses and investment return.  The main 
provisions of this guidance include:  presentation of two net asset classes versus the previously 
required three; recognition of capital gifts for construction as a net asset without donor 
restrictions when the associated long-lived asset is placed in service; and recognition of 
underwater endowment funds as a reduction in net assets with donor restrictions.  The guidance 
also enhances disclosures for board designated amounts, composition of net assets without donor 
restrictions, liquidity, and expenses by both their natural and functional classification.  The 
Organization has adjusted the presentation of these financials statements accordingly.  The ASU 
has been applied retroactively to all periods presented. 
 
Advertising Costs 
 
The Organization charges advertising costs to operations in the year the expense is incurred.  For 
the years ended December 31, 2019, 2018 and 2017, advertising expenses incurred were $4,301, 
$4,208 and $3,765, respectively. 
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NOTE C – FUNCTIONAL ALLOCATION OF EXPENSES 
 
The costs of providing the various programs and activities have been summarized on a functional 
basis in the statements of activities.  Accordingly, certain costs have been allocated among the 
programs and supporting services benefitted as shown in the statements of functional expenses.  
Natural expenses attributable to more than one functional expense category are allocated using a 
variety of cost allocation techniques such as square footage and time and effort.  Expenses are 
recorded when incurred in accordance with the accrual basis of accounting. 
 
 
NOTE D – FINANCIAL ASSETS AND LIQUIDITY RESOURCES 
 
As of December 31, 2019, 2018 and 2017, financial assets and liquidity resources available 
within one year for general expenditures, such as ongoing operations and expansion efforts were 
as follows: 
 
 2019  2018  2017 
Cash and cash equivalents  $     101,221  $      75,953  $    41,693 
Accounts receivable            5,949          1,257          2,203 
  Total financial assets, at year end        107,170          77,210        43,896 

Less those unavailable for general 
expenditures within one year, due to: 

     

 Restricted by donor with purpose restriction              (-)              (-)            (-) 
  Financial assets available to meet cash needs 
for general expenditures within one year 

 
$     107,170 

  
$      77,210 

  
$   43,896   

   
Expenses for ongoing operations are covered by a combination of monthly performance fees, 
ticket sales, education, house income, grants, youth group income, membership fees, general 
donations, sales income, rental income.  Average monthly revenue from operating income in 
2019, 2018 and 2017 was $31,114, $30,790 and $25,034, respectively.  Average monthly 
expenses for ongoing operations in 2019, 2018 and 2017 was $30,096, $28,696 and $25,682, 
respectively.  Thus, 103% of average monthly expenses in 2019, average monthly revenue from 
client fees covered 107% of average monthly expenses in 2018, 97% of average monthly 
expenses in 2017. 
 
 
NOTE E – CONCENTRATION  
 
For the years ended December 31, 2019, 2018 and 2017, the Organization received $33,050, 
$33,150 and $33,323, approximately 9%, 9%, $11%, respectively, of its support from a single 
source, the City of Lewisville.   
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NOTE F – PROPERTY AND EQUIPMENT 
 
Property and equipment consists of the following at December 31st: 
 

                 
The Organization expensed $10,356, $9,586 and $7,957 to depreciation expense for the years 
ended December 31, 2019, 2018 and 2017, respectively. 
 
 
NOTE G – OTHER ASSETS 
 
Other assets consist of the following at December 31st: 
 

Security deposits  2019  2018  2017 
James Holmes, et al  $ 15,000  $   25,000    $   25,000   
Atmos Energy  350  350  390 
Discount Helium  140  140  100 

Total other assets  $ 15,490   $   25,490    $   25,490   

 
 
NOTE H – CAPITAL LEASE 
 
The Organization leases a copier classified as a capital lease.  The following is a schedule 
showing the future minimum lease payments under capital leases by years and the present value 
of the minimum lease payments as of December 31, 2019.  The monthly lease rental payment is 
$288, the interest rate is 27.8% and the maturity date is December 2021. 
 

Year ending December 31st:  
2020 $           3,456 
2021              3,456 
   Total minimum lease payments              6,912 
Less: Amount representing interest             (2,536) 
   Present value of minimum lease payments $          4,376 

 2019  2018  2017 

Property and equipment, at cost:      
Furniture, fixtures and equipment $  66,600 $  60,877 $  54,943 

Leasehold improvements 33,042 33,042 33,042 
Leased assets - - - 

 99,642 93,919 87,985 
Accumulated depreciation (64,203) (53,846) (44,260) 

    
Total property and equipment,      

           net 
$  35,439 $  40,073 $  43,725 
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NOTE H – CAPITAL LEASE, continued 
 
The Organization expensed $1,429, $1,756 and $1,829 to interest expense for the years ended 
December 31, 2018, 2017 and 2016, respectively. 
 
 
NOTE I – OPERATING LEASE 
 
In January 2017, the Organization leased a building in Lewisville, Texas from an individual.  
The current monthly rental expense is $6,107 per month.  The Organization paid $88,404, 
$88,404 and $80,338, in rental expense for the years ended December 31, 2019, 2018 and 2017, 
respectively.  The lease matures in September 2025.  The minimum future rental payments under 
the non-cancelable operating lease for the next five years and thereafter are as follows: 
 

Years  Base rent 

2020  $ 88,404 

2021  88,404 

2022  90,084 

2023  98,484 

2024  98,484 

Thereafter  79,743 

Totals  $ 543,523 

 
 
NOTE J – SUBSEQUENT EVENTS 
 
FASB ASC 855-10 requires the disclosure of the date through which an entity has evaluated 
subsequent events and the basis for that date.   That is, whether that date represents the date the 
financial statements were issued or were available to be issued.  The Organization has evaluated 
subsequent events for potential recognition and/or disclosure in these financial statements 
through March 16, 2020, the date that the financial statements were available to be issued. 
 
 



The Actors Conservatory Theatre

Profit Loss Budget Overview
January through December 2021

Jan - Dec 21

Ordinary Income/Expense

Income

Direct Public Grants

City of Flower Mound 3,500.00

City of Lewisville 24,057.00

Other Grants 10,000.00

Total Direct Public Grants 37,557.00

Donations

Ads 5,000.00

General Donations 22,000.00

In-Kind Donations 2,000.00

Restricted Donations 1,000.00

Total Donations 30,000.00

Education 52,000.00

House Income

Concession Sales 10,000.00

Flower Sales 3,000.00

Other Sales 500.00

Raffle Sales 2,500.00

Souvenir Sales 7,500.00

Star Board Sales 1,000.00

Total House Income 24,500.00

Investments 60.00

Membership Fees 11,000.00

Other Types of Income

DVD Sales 4,500.00

Misc. Revenue 500.00

Total Other Types of Income 5,000.00

Performance Fees 69,000.00

Rent Income 250.00

Ticket Sales

Admissions 50,000.00

Ticket Sales - Donations 100.00

Total Ticket Sales 50,100.00

Youth Group Income 1,000.00
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The Actors Conservatory Theatre

Profit Loss Budget Overview
January through December 2021

Jan - Dec 21

Total Income 280,467.00

Gross Profit 280,467.00

Expense

Benevolent Expenses 100.00

Camp Expenses 2,000.00

Contract Services

Accounting Fees 2,115.00

Artistic/Management Fees 80,000.00

Education/Teacher Fees 23,500.00

Directors 11,000.00

Professional Fees 2,500.00

Total Contract Services 119,115.00

Cost of Sales 500.00

Depreciation Expense 5,500.00

Facilities and Equipment

Bldg Repair, Maint, Improvement 2,000.00

Capital Lease Interest 1,000.00

Depr and Amort - Allowable 3,200.00

Equip Rental and Maintenance 700.00

Equipment Expense 700.00

Liability Insurance 2,600.00

Utilities 11,000.00

Rental Expense 94,350.00

Total Facilities and Equipment 115,550.00

House Expense

Concession Expense 3,300.00

Curtain Coin Expense 150.00

Flower Expense 1,260.00

House Decorations 100.00

Raffle Expense 100.00

Souvenir Expense 6,350.00

Star Board Expense 200.00

Total House Expense 11,460.00

Marketing / Promotion 1,000.00

Operations

Bank charges 1,500.00

Dues, Subscriptions, Membership 1,000.00

Postage, Mailing Service 1,000.00

Printing and Copying 850.00
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The Actors Conservatory Theatre

Profit Loss Budget Overview
January through December 2021

Jan - Dec 21

Supplies - Office/Other 550.00

Telephone, Telecommunications 3,400.00

Total Operations 8,300.00

Other Types of Expenses

Other Costs 670.00

Staff Development 100.00

Youth Group Expenses 1,000.00

Total Other Types of Expenses 1,770.00

Production Costs 20,000.00

Scripts/Royalties 15,000.00

Supplies

Supplies - General 1,300.00

Supplies - Technical 1,300.00

Total Supplies 2,600.00

Total Expense 302,895.00

Net Ordinary Income -22,428.00

Other Income

PPP Loan Forgiveness 23,000.00

Net Income 572.00

 Page 3 of 3







































































GENERAL INFORMATION

GRANT REQUEST

STATISTICS ON SERVICE LEVELS PROVIDED TO THE TOWN OF FLOWER MOUND

Town of Flower Mound
Community Support Funding Application: Cultural Arts

FY 20 -202
DUE: 15, 20

Voices of Flower Mound

5408 Remington Park Dr., Flower Mound, TX 75028

Ron Miller President

ron450@yahoo.com (214) 336-5482 [cell]

20-8189757 2006

Ron Miller (ron450@yahoo.com)

$5,000

For purchasing music copies, rehearsal and performance spaces, supplemental concert instrumentalists, concert video & photos, advertising costs,
internet fees, liability insurance premiums, and employee compensation

$28,172

$5,000

$20,957

$5,236

No

$22,535

$5,000

22.2%

approx 40-50 (varies by concert)

10/yr typically (in normal, non-COVID years)

varies by event, but typically approx 4,500/yr in normal years

75-90%

Estimate based on: our advertising is based in Flower Mound. Our audience typically has connections with our members, FM Symphony members,
and/or Trietsch members. Our post-concert feedback comes mostly from FM residents. (no actual demographic data is collected/available)



DESCRIPTION OF REQUEST

ANTICIPATED BENEFITS TO TOWN/ JUSTIFICATION OF THE REQUEST

The Treasurer disburses funds throughout the year for:
• Purchasing music, rehearsal supplies and recording equipment
• Renting space for rehearsals and performances
• Promotional and advertising costs
• Hiring supplemental instrumentalists to accompany performances
• Subsidizing dues for high school and financial hardship members
• Compensation for our Director and Accompanist

We promote music appreciation and enjoyment for both our members and our audiences, who are principally residents of the Town. Our audiences
range from approx. 400 in our smaller concerts, to 800-1000 at our larger, collaborative concerts. We are also able to lend our support to Town events,
e.g. Memorial and Veterans Day ceremonies, the Art Party at the Library, etc.

With more expenses covered, we can avoid raising dues (which tends to discourage prospective members). Increased promotional activities will expand
community awareness of the group with resultant increases in membership, concert attendance, and invitations to perform. Variety of music can be
enhanced with additional musicians (which also showcases and promotes other local talent).
Continued leadership quality is assured with compensated positions.

As concert attendance continues to grow, more residents from outside the Town come and spend money here for pre/post concert dining, etc.

Continuing Town financial support for this, and other arts organizations, enhances the Town's cultural image and allows them to grow and bring even
more/better productions to the community.



GOALS AND OBJECTIVES FOR FY 20 -20

HOW DID THE ORGANIZATION PERFORM IN RELATION TO THE GOALS LISTED FOR ITS MOST RECENT 
COMPLETED FISCAL YEAR?

BRIEF ORGANIZATION DESCRIPTION

The Voices of Flower Mound is a mixed chorus providing continuing musical education and performance experience for people in and around the Flower
Mound area who are interested in the enjoyment of choral music and its production. VFM is fun, flexible and open to many levels of ability.

The primary mission of the Voices is to:

• promote music appreciation among members and the general public.
• enrich our community through the performance of outstanding vocal music from all traditions.
• reward our audiences with choral programs that elevate, provoke, and entertain.
• inspire excellence in performance by welcoming challenge, discovery, and diversity.
• provide the members and audiences with a musically rewarding and enjoyable experience.

Our vision is a community brought together and enriched by song.

Through the presence and visibility of the group in the community, an endeavor is made to enhance the image of Flower Mound and neighboring
communities throughout the North Texas area.

In addition to our own concerts, we perform collaboratively with the Flower Mound Symphony Orchestra and the Trietsch Chancel Choir (July Patriotic
and December Christmas concerts), and upon request at Town events (Veterans & Memorial Day ceremonies, for Seniors in Motion, the Art Party at
the Library, etc.)

Building on the successes of the previous year, we began 2020 with a roster that increased from 65 to 81 singers.

But as with other arts and performing organizations, the COVID-19 pandemic had a tremendously negative impact on our group. In January, we began
learning the music for the concert which we had planned to do in May. But once the realities of virus were recognized, in March we were obligated to
completely cease operations for the rest of the year. Our rehearsal and performance spaces also became unavailable, due to COVID concerns and
restrictions. Although we monitored the situation closely with the intention of resuming activities as soon as practical, the recommended precautions
prevented us from holding rehearsals or concerts for the rest of the year.

Due to the generosity of our supporters through National Giving Day, members faithfully paying dues even though we were not meeting, and the
generosity of the Town's grant, we were able to continue to pay our Director and Accompanist, thereby insuring that they will continue to be with us once
normalcy resumes.

We are currently coordinating with Lamb of God Lutheran Church to plan for a resumption of rehearsals and concerts at their location. As the pace of
vaccinations increases, we are hoping to be able to resume some form of rehearsals in March or April. Once we can meet as a large group again, we
will plan the calendar for other events in 2021.

We intend to:
• continue providing music education and training through a schedule of year-round weekly rehearsals.
• continue growing membership roles (goal of 85 members for 2021)
• perform at least three major concerts (Patriotic, Fall and Christmas)
• perform at community events, as invited



ATTACHMENTS

ADDITIONAL INFORMATION

Ron Miller Digitally signed by Ron Miller 
Date: 2021.02.01 16:19:46 -06'00' 2/1/21

As cultural outreach efforts, beginning in 2017, we have had members combine with the Trietsch choir (at their own expense) and spread the Flower
Mound name internationally by singing concerts while touring Italy, Portugal and Spain.

A number of our choir members are currently scheduled for a similar tour, along with the Trietsch choir, to Italy's Amalfi Coast in June, 2021.

In 2020, we were also scheduled to continue this effort partnering with the choir from Robson Ranch for concerts while in Budapest, Vienna and Prague.
Due to COVID restrictions, that tour has been postponed until September, 2021.

Additionally, we were honored to be invited to participate in a concert at Carnegie Hall. Feb, 2021 was the date originally planned, but it is now being
rescheduled to 2022.



The Voices Of Flower Mound
BALANCE SHEET

As of January 28, 2021

Accrual Basis  Thursday, January 28, 2021 10:50 AM GMT-06:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts

Chase Bank 37,899.47

PayPal Account 0.00

Total Bank Accounts $37,899.47

Other Current Assets

Due - Contributions rec 2018 0.00

Due from NTGD 0.00

Prepaid expenses 0.00

Total Other Current Assets $0.00

Total Current Assets $37,899.47

Fixed Assets

Furniture and Equipment 0.00

Equipment 559.15

F & E -Accum dep'n -559.15

Total Furniture and Equipment 0.00

Total Fixed Assets $0.00

Other Assets

Suspense 0.00

Total Other Assets $0.00

TOTAL ASSETS $37,899.47

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

Accounts Payable 0.00

Covid-19 Relief Loan 3,400.00

Total Other Current Liabilities $3,400.00

Total Current Liabilities $3,400.00

Total Liabilities $3,400.00

Equity

Opening Balance Equity 0.00

Unrestricted Net Assets 40,204.15

Net Income -5,704.68

Total Equity $34,499.47

TOTAL LIABILITIES AND EQUITY $37,899.47



The Voices Of Flower Mound
PROFIT AND LOSS

October 1, 2020 - January 28, 2021

Accrual Basis  Thursday, January 28, 2021 10:51 AM GMT-06:00   1/1

TOTAL

Income

Direct Public Support 0.00

Contributions-Individuals 1,678.54

Individuals (deleted) 0.00

Individual Contributions 17.99

Total Individuals (deleted) 17.99

Total Contributions-Individuals 1,696.53

Contributions-N T Giving Day 3,703.09

Corporate 0.00

Amazonsmile Foundation 43.94

Good Neighbor-Albertson/Safeway 45.28

Total Corporate 89.22

Total Direct Public Support 5,488.84

Membership Income 0.00

Dues - Chorus 1,604.00

Dues - Paypal fees -49.31

Total Membership Income 1,554.69

Performance/Entertainment -7,065.55

Total Income $ -22.02

GROSS PROFIT $ -22.02

Expenses

Operations 0.00

Accompanist 0.00

Accompanist - Paul Lees 2,340.00

Total Accompanist 2,340.00

Director 3,000.00

Internet fees 30.98

Postage, Mailing Service 23.86

Software 287.82

Total Operations 5,682.66

Uncategorized Expense 0.00

Total Expenses $5,682.66

NET OPERATING INCOME $ -5,704.68

NET INCOME $ -5,704.68



ANNUAL 2021 BUDGET
1/1/2019 - 12/31/2019 - Last Full Operating Year 1/1/2020 - 12/31/2020

Income Expense Income Expense Income Expense Net change  +/-

Concerts Concerts
Spring concert Spring concert

Ticket Sales $4,475 Ticket Sales $0 $0 $0
PayPal fees $80 PayPal fees $0 $0 $0

Sheet Music $1,706 Sheet Music $2,779 $0 $2,779
Guest musicians $1,900 Guest musicians $0 $0 $0

Publicity (posters/flyers/programs) $470 Publicity (posters/flyers/programs) $0 $0 $0
Intermission reception $431 Intermission reception $0 $0 $0

Photography $100 Photography $0 $0 $0
Appreciation gifts (flowers, wine, etc) $64 Appreciation gifts (flowers, wine, etc) $0 $0 $0

Total Spring concert $4,475 $4,751 Total Spring concert $0 $2,779 $0 $0 $2,779

Patriotic concert Patriotic concert
Ticket Sales $1,132 Ticket Sales $0 $0 $0
PayPal fees $0 PayPal fees $0 $0 $0

Supplies Supplies $0 $0
Sheet Music $155 Sheet Music $173 $0 $173

Total Patriotic concert $1,132 $155 Total Patriotic concert $0 $173 $0 $0 $173

Rejoice concert Rejoice concert
Sheet Music $77 Sheet Music $0 $0 $0

Total Rejoice concert $0 $77 Total Rejoice concert $0 $0 $0 $0 $0

Fall concert Fall concert 
Ticket Sales $3,427 Ticket Sales $0 $3,500 $3,500
PayPal fees $60 PayPal fees $0 $60 -$60

Sheet Music $2,521 Sheet Music $0 $2,600 -$2,600
Guest musicians $875 Guest musicians $0 $1,000 -$1,000

Photography $75 Photography $0 $100 -$100
Publicity (posters/flyers/programs) $404 Publicity (posters/flyers/programs) $0 $500 -$500

Intermission reception $115 Intermission reception $0 $100 -$100
Appreciation gifts (flowers, wine, etc) $95 Appreciation gifts (flowers, wine, etc) $0 $0 $0

Total Fall concert $3,427 $4,144 Total Fall concert $0 $0 $3,500 $4,360 -$860

Christmas concert (2018) Christmas concert (2019)
Ticket Sales $1,797 Ticket Sales $1,982 $2,000 $18
PayPal fees $0 PayPal fees $0 $0 $0

Supplies Supplies $0 $150 -$150
Sheet Music $45 Sheet Music $0 $35 -$35

Total Christmas concert $1,797 $45 Total Christmas concert $1,982 $0 $2,000 $185 -$167

Direct Public Support Direct Public Support
Donations - Individuals $5,831 $0 Donations - Individuals $6,572 $0 $5,000 -$1,572

North TX Giving Day $2,017 $50 North TX Giving Day $4,952 $0 $4,500 $50 -$502
Contributions - in kind $402 $0 Contributions - in kind $32 $0 $150 $118

Corporate Corporate $0
AmazonSmile Foundation $133 $0 AmazonSmile Foundation $186 $0 $150 -$36

Benevity/Microsoft $119 $0 Benevity/Microsoft $0 $0 $0 $0
Albertson/Safeway Good Neighbor $137 $0 Albertson/Safeway Good Neighbor $225 $0 $100 -$125

Town of Flower Mound - to be received $5,000 $0 Town of Flower Mound - to be received $5,000 $0 $5,000 $0
Total Direct Public Support $8,639 $50 Total Direct Public Support $16,966 $0 $14,900 $50 -$2,116

Fundraising Fundraising
Painting With a Twist $298 $0 Painting With a Twist $0 $0 $0 $0 $0

Raffles $0 $0 Raffles $0 $0 $0 $0 $0
Sponsorships $1,850 $0 Sponsorships $0 $0 $0 $0 $0

Tee shirt sales $263 $0 Tee shirt sales $35 $0 $0 $0 -$35
Memory Book $620 $502 Memory Book $0 $0 $0 $0 $0

Wines with Appeal $1,058 $88 Wines with Appeal $0 $0 $0 $0 $0
Chamber of Commerce dues $175 Chamber of Commerce dues $0 $175 $175 $0

Greater Denton Arts Council dues $100 Greater Denton Arts Council dues $0 $100 $100 $0
Total Fundraising $4,089 $865 Total Fundraising $35 $275 $0 $275 -$35

Membership Income Membership Income
Dues - Chorus $10,045 Dues - Chorus $7,198 $9,000 $1,802

Dues - PayPal fees $82 Dues - PayPal fees $163 $200 -$37
Total Membership Income $10,045 $82 Total Membership Income $7,198 $163 $9,000 $200 $1,765

Operating Expenses Operating Expenses
Salaries Salaries

Director $8,700 Director $9,000 $9,000 $0
Accompanist $6,730 Accompanist $6,720 $7,020 -$300

Accompanist (substitute) $955 Accompanist (substitute) $300 $150 $150
Library/storage supplies $70 Library/storage supplies $0 $25 -$25

Printing/copying $0 Printing/copying $0 $0 $0
Office supplies $0 Office supplies $526 $250 $276

Liability Insurance $300 Liability Insurance $300 $300 $0
Internet/website fees $57 Internet/website fees $601 $600 $1

Membership Dues $0 Membership Dues $120 $120 $0
Facilities & Equipment rentals Facilities & Equipment rentals $0 $0

Equipment purchases $0 Equipment purchases $0 $0 $0
Accrual for future travel $0 $0 Accrual for future travel $0 $0 $0 $0 $0

Total Operating Expenses $0 $16,812 Total Operating Expenses $0 $17,567 $0 $17,465 $102

Miscellaneous Miscellaneous
$60 $67 $12 $0 $0 -$12

Proposed Dec 31, 2021 (est)



$0
Total Miscellaneous $60 $67 Total Miscellaneous $12 $0 $0 $0 -$12

Grand Totals $33,664 $27,048 Grand Totals $26,193 $20,957 $29,400 $22,535 $1,802

Cash on Hand - Beginning 1/1/2019 $22,794 Cash on Hand - Beginning 1/1/2019 $29,410 $34,646
Annual Income/Expense  (est) $33,664 $27,048 Annual Income/Expense  (est) $26,193 $20,957 $29,400 $22,535

Reserves $6,616 Reserves $5,236 $6,865
Cash on Hand - Ending (est) $29,410 Cash on Hand - Ending (est) $34,646 $41,511
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